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Western  Association  of  College  and  University  Housing  

Officers

 


2008-2009 WACUHO Executive Committee Meeting
Pre-Conference Meeting 2009
Fess Parker Hotel, Santa Barbara, CA
April 4 – 5, 2009
Location:
Santa Barbara, CA

Present:
Staci Buchwald, Mia Love, Tim Trevan, Ryan McRae, Ramona Hernandez, Suzanne “Seppy” Seplow, Debbie Deas, Jacques Zalma, Margarita “Maggie” Malagόn, Kafele Khalfani
I.
Call to Order

II.
Announcements


A.
Saturday, April 3: Executive Committee will meet from 10am – 5pm.


B.
Sunday, April 4:  Executive Committee will meet from 1pm – 4pm.


C.
Sunday, April 4: 2009 Annual Conference and Exposition, 



Naturally WACUHO

III.
Agenda Review

IV.
Review/Approval of the Minutes (Audio File DS400176)


A.
Motion by Ryan to approve minutes from winter meeting.

B.
Second by Staci


C.
Discussion


D.
Vote:  Yes - 7    No - 0   Abstain - 0

V.
Exec Committee Updates/Committee Reports


A.
President Elect (Tim Trevan, CSU Northridge) 
i. Tim Trevan reviewed President Report submitted

1. Time and Place
a. Some changes on contract based on date changes
b. Guarantee for food service up to 43k
c. Tip also went up
d. All and all, virtually same contract for 2011 conference and exposition

2. Time and place committee really wanting to look at presenting campus options
3. Awards and Recognition Committee
a. Agenda item for 2009/10 to look at any other alternative to plaque
b. Reference has been made to the poster given out at San Francisco conference
4. RW Gang Award
a. Needing third letter for possible candidate, Micro 101

b. Ramona and Staci will work on the third letter
c. Choice with Micro 101 wanted to give a scholarship in JB’s memory.  We will need to clarify parameters of scholarship and whether the scholarship will be a one time or yearly scholarship
d. Should flush out a bit more with the scholarship from Choice, will need to work out the details
e. Kim Shimasaki and Miki Swick are the volunteers of year

B. Member-at-Large, South

i.  Ryan McRae reviewed Member-at-Large, South Report submitted

C. Secretary

         i. Maggie Malagόn reviewed Secretary Report submitted

1.
Maggie followed up on Pat Francisco’s request to continue on as Archivist



2.
Reviewed proposed re-written Historian blurb for 




Leadership Manual

3.
Archivist role is storing and getting resources to membership when requested, while the Historian is the person who collects the information

4.
Next steps are to add to the LM and present at Business Meeting, find interest for Historian position

D. Vice-President
i. Staci Buchwald reviewed the Vice-President report submitted

1.
With the By-law changes, we must give the association at least one day to review – will be adding the change to the website, will be emailed to all conferees, will be posted at registration table, and it will become part of the Business Meeting packet

E. Member-at-Large, North
i.
Mia Love reviewed Member-at-Large, North Report submitted

F. Treasurer
i.  Ramona Hernandez reviewed Treasurer Report submitted

1. Corporate Relations worked with a list of corporate partners which CR contacted via phone
2. At the June transition meeting, we will review RegOnline, we would need more feedback from committees
3. Ramona will need Seppy’s signature for application on ACUHO-I affiliate insurance request, Ramona will bring this item to the next meeting after reviewing and collecting more information
4. At Business meeting, two items will be presented, the budget summary for this fiscal year and the proposed budget for next year
5. At this time most membership fees are in and are final
6. There may be some items with RAPs which Ramona will follow up on
7. Debbie mentioned that for 09/10 under committee allocations, New Pros may be brought down to $500
G. President
i. Seppy Seplow reviewed President Report submitted

1.
Recommendation to take another look at how contract 


is negotiated and written



a.
Possibly look at event planner, similar to 




ACUHO-I

H. Newsletter Editor

i. Kafele Khalfani reviewed Newsletter Editor Report submitted


1.
D&AA submitted all nominations

2.
One more WAVES, completely dedicated to Kafele

3.
Laura Dorfman would like to submit article for PMI

I. Member-at-Large, Central
i. Debbie Deas reviewed Member-at-Large, Central report submitted
1.
Debbie will distribute New Pros buttons, and please recruit others to help with mentoring


J. Technology Coordinator
i. Jacques Zalma reviewed Technology Coordinator 



Report submitted
1. Jacques will look at the website to keep files updated in different areas

2.
Update on Web site


a.
Jacques shared with Exec the new updated version 



of the proposed website 
b.
Recommendation to add a table for all Committees, clearer form to be able to contact all committee members


c.
Regarding images, we could look at buying stock of 


images
d.
Current “Blog” section could be a Calendar of Events to highlight possible coming events
e.
At this point logo options presented by Allen are not what we expected, but will continue to look at options which we may receive from the membership
-
Exec committee to talk with membership and see if there are any creative ideas for Logo
-
Can put together quarter sheets regarding search for logo and distribute throughout conference

VI.
Old Business


A.
How to Host a RAP – MALs (Audio File DS400181)


i.
Reviewed the submitted document titled “What’s required to host 



a RAP?”




1.
Goal is to roll these documents out before the RAPs 




happen

2.
Mia, Debbie and Ryan will review documents and bring up any additional 
questions or changes at June meeting



B.
Annual Conference & Exposition Update/Details – Seppy



i.
Exec responsibilities; where you need to be when




1.
Seppy distributed and reviewed where Exec needs to be at 




all times throughout the conference and exposition



ii.
Detailed schedule




1.
Seppy reviewed script, detailed schedule




2.
Regarding awards luncheon, if person is not present, 




Seppy will take the awards and get them to person



3.
RW Gang will be presented at lunch



iii.
Celebration of JB’s Life

1.
Schedule will be: Welcome, 3 speakers, movie/slide show, 
open mic time, presentation of award, thank you, brunch
2.
In Exhibits area, there will be a booth and will need 
volunteers to cover since scholarship money will need to 
be collected and delivered to Staci at end of day

3.
Association reserve request fund should be under $350 
and Staci will wait until all expenses are in and will send 
the request via email

C.
By-Law Changes – Staci (Audio File DS400182)
i.
Staci recommends we send Nominations By-Laws Change proposal as was submitted in Vice-President report on to Newsletter folks in current format
1. 
Would like to change from “distributed” to “make available” in order to not print
ii.
Rick Hagan’s by-laws change may be reviewed after Exec reviews bids on the second day – this item regarding the North/South rotation of annual conference

D.
Committee Appointments – Staci



i.
Staci reviewed submitted WACUHO 2009-2010 Committee Roster



ii.
There are still some chairs who will need to be confirmed 

E.
Review of Insurance Policy



i.
Tabled until June meeting


F.
Update on Website Development – Jacques



i.
Reviewed most updated format of web site on Jacques monitor



1.
Most of the details were reviewed during Jacques’s report




2.
Current format is much improved




3.
The planned go live date is June 1, 2009


G.
Update on Task Force – Seppy (Audio File DS400185)
i.
Andy has two sub-committees, Group A (David Stephens)  which will be looking at mission, vision and values, assess needs/purpose and goals and Group B (Jeff Urdahl) which will look at Annual conference expense goals, travel budgets



1.
Andy will give an update at the Business Meeting



2.
There may be a merging and morphing of where the task 




force will go

H.
Multi-year membership drive – Mia (Audio File DS400184)
i.
Mia conducted research through phone calls, to find out what the interest would be for multi-year membership
1.
Could be that this would be a good way to make commitment, because already paid for future years

2.
Others had concerns about payments which may need to be made because of economic situation - they may not be able to pay multiple years

3.
Others would be willing to commit if the payment would not be applied to the card until the year comes in

4.
Questions brought up regarding discount if opted to go with multiple-year

5.
60% said it would be good, 40% would not sign up for multi-year 

6.
There may be some accounting difficulties, since multi-year collection would be very challenging

a.
The time and effort saved could be used in the Membership drive, with RegOnline and other ways to remind members

7.
Jacques suggested we come up with an auto-renewal of membership, with purchasing cards, and MALs to follow up with individuals for those who have submitted membership fee to confirm and verify

a.
Most of the issues are updating the stats, who is 
still at the institution

ii.
Technology Coordinator to review LM to update the list of member institutions to help MALs identify the correct division of institutions.

iii.
Concern brought up regarding updated staff names, membership

1.
Could look at validation similar to Facebook with the institution and .edu to confirm and make the changes needed


iv.
We will be not pursuing the option of multi-year membership drive

1.
Ramona will proceed to look at membership drive process for future years, will also connect with Jacques
I.
2011 Conference Update/Contract/NWACUHO – Seppy/Tim (Audio File DS400185)
i.
There is no commitment, other than just having a conversation at this time
ii.
If we proceed with a formal conversation, then will happen at ACUHO-I conference and exposition


iii.
Question brought up - feedback regarding joint conference



1.
RegOnline would work well

2.
Some concerns regarding the differences between accounting processes, we have more formal policies around management of monies
3.
We could not guarantee seed money, but could be negotiated

4.
Some concerns and questions brought up regarding hotels, and if we get more people interested than allotted rooms as well as space, then we may need to look at more rooms



5.
Richard DeShields will also tease the same conversation


iv.
Straw poll, yes – 10




1.
Will proceed with looking into a joint conference

J.
Audit Update – Seppy/Ramona


i.
Seppy will respond to Andy on multiple recommendations

1.
For a number of the recommendations, they are accepted and will begin as of July 1, 2009


K.
Draft Proposed Budget for 09-10 – Ramona


i.
Ramona distributed and reviewed 2009-10 Budget proposal

ii.
Ramona recommending a one year extension on the $5k transfer
iii.
Exec committee looked at other options to reduce expenses and may be enough to avoid the $5k transfer
iv.
Recommendation to look at reducing Operation Revenues, based on some of the challenges currently, to get to the current year’s membership, due to economy, possibly looking at budgeting $35k or $36k
1.
Concern that if we reduce this expectation, and we are working on building the membership, this could hurt the process, possibly communicating in the process that we are not as vibrant as we truly are


v.
Changes




1.
New Pros back to $500




2.
Add to Placement, some supplies monies, $250

3.
Will need to add a line item under Operation Expense for Registration Software support


vi.
What would we be able to do with the $1500 for the ACUHO-I 



reception?




1.
We should keep it at $1500 and not change it based on the 



number of people who may attend



vii.
RegOnline item will also need to be reviewed, focusing on the 



registrant fees



viii.
Ramona will bring an updated version, and revisit the information



ix.
Ramona reviewed new adjustments made to budget (Audio File 



DS400193)




1.
For the June meeting, Ramona will bring breakdown of 




RegOnline fees, as part of the discussion of a long term 




solution for registration




2.



L.
Review of To Do List – Maggie



i.
Maggie reviewed To Do List
VII.
New Business


A.
Business Meeting Agenda – Seppy

i.
Seppy reviewed with rest of Exec committee Business Meeting agenda



ii.
Maggie to collect all copies for Business Meetings




1.
Will bring 75 packets in case there are additional non-




voting members who would like a copy of the packet


B.
Awards and Recognition Lunch Flow – Tim



i.
Reviewed when covered script process

C.
Newsletter Editor Selection – Seppy



i.
Reviewed three proposals for Newsletter Editor


ii.
Seppy proposed for the 2009/10 President or the outgoing 



Newsletter Editor recommendation


iii.
Will offer appointment to Laura Dorfman

D.
2010 Conference – Tim (Audio File DS400190)


i.
Martin Castillo and Jeanette Bradeen met with Exec to present the 



four bids received for 2010 conference




1.
Reviewed with Exec the handout distributed, “WACUHO 




2010 Annual Conference – Proposed Host Bids”




2.
Four campuses reviewed were San Diego State, University 




of San Diego, San Jose State and Stanford




3.
Martin reviewed each of the areas important to offer in 




order to meet minimum requirements of conference and 




exposition




a.
Question asked about age requirements, in case 





members bring children





b.
All institutions have new buildings coming online





c.
Destination consideration, would put both San 





Diego schools at top





d.
Also looked at timing of when schools could be 





available, and also looking at membership list to see 




who is on quarters





e.
Could there be issues with ACUHO-I being so close 




to WACUHO conference?  For seasoned 






professionals, this may be an issue, but could look 





at the WACUHO conference as a pre-conference to 





ACUHO-I conference





f.
Another concern would be new professionals in 





transition




4.
Straw Poll taken:  Stanford – 5, USD – 6, with the dates of 




the 20th to the 23rd being viable dates for the conference and 



exposition

5.
Collected additional information regarding possible dates for USD
a.
USD was not available during dates of June 20th to June 23rd




b.
New straw poll taken:  Stanford – 8, USD – 2




6.
Motion by Staci that we choose Stanford University as 




the site for the 2010 conference from the date range of 




June 20 to June 23, 2010.




7.
Second by Ryan




8.
Vote:  Yes – 6  No -0  Abstain -1




9.
Will need to clarify if Stanford will be host or not and how 




this will be navigated





a.
There is a need for the association to be very clear 





on whether Stanford is host or not





b.
Since Tim and Phil had a conversation, then this 





will be a summer conference, no host

E.
Corporate Partners and Exhibitors at conference – Ramona



i.
Some companies, such as architect firms are looking to 




attend
1.
If not associated, don’t have to become corporate partner, but can come as a participant, as a non-member

2.
If corporate partners and exhibitors can come as members, and pay as members, then would be considered member of WACUHO

F.
Transition Meeting – date, time and agenda – Seppy

VIII.
Review To Do List – Maggie
IX.
Review Exec Calendar

X.
Future Agenda Items


A.
Long term solution for conference registration


B.
Corporate Partner sponsorship opportunities at conferences


C.
Regional Affiliation with ACUHO-I

XI.
Executive Travel Reimbursements

XII.
Adjournment


A.  
Motion by Ryan to adjourn


B.
Second by Tim


C.
Vote:
Yes -7   No - 0   Abstain – 0


D.
Meeting adjourned at 3:58pm
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