Meeting Minutes

Executive Committee Meeting

June 5-6, 2005

Location:  Hyatt Regency Airport, San Francisco

Present:  Andy Plumley, Alex Belisario, Martin Castillo, Staci Buchwald, L.J. Hartig, Brian Stephens, Joe Martinez, Jerica Turek, Hallie Lewis, Robert Stephens
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I. Call to Order- Meeting called to order at 9:30am on Sunday, June 5th by Andy Plumley, Hyatt Regency Airport (Oak Room), San Francisco, CA.  Quorum established.

II. Announcements:
a. Welcome to a new year!  Good transition meetings.

b. Lunch 12-1 followed by tour of the museum.
III. Agenda Review:

Addition/Deletions/Changes

a. Old Business- Add section on WACUHO member survey.

b. Add date-  IRAP  Feb. 25th at BYU- Hawaii

c. Add date- SRAP Nov. 19th at Cal Poly Pamona

d. Add event- NACURH sponsered by UC Berkely

IV. Executive Goals

a. Group
· We should focus on where WACUHO is headed in technology.
· We need to remember WACUHO history- our 50 year anniversary is this year.
· We should reach out to new schools and new people, small schools especially. 

· We should have fun, enjoy what you are doing, on exec committee as well as in liaisonships.
· Show excitement and enthusiasm for what we are doing.
· Remember a high level of quality in what we do.

· We should fine tune our professional relationships.
· Executive member should be accessible to all members, remember who we are serving.
b. Individual

1. Andy- I’m better in a group and when I have a role.
2. Robert- We should be professional in what we do.
V. Meeting Structure

a. Agenda sent in advance- send items in for agenda whenever you want.
b. Loose Robert’s Rules of Order- not a strict structure.
c. Announcements- start out and anything is welcome.
d. Agenda Review- will review additions, deletions, changes.
e. Approval of Minutes- start out, sent in advance.
f. Committee Liaison Reports- extra copies for secretary.
g. Old Business- what we didn’t finish.
h. New Business- new agenda items.
i. Executive Travel Reimbursement Requests

j. Adjournment
VI. Committee Assignments

a. Duties- sent around contact sheet for everyone’s information.
b. Requests- consider travel, timing.
1.  Liaisonships- 2005-2006 WACUHO Committee Assignments

- Academic Relations & Residential Life- Jerica

- Annual Conference- Andy

- Apartment & Community Living- Brian

- Awards and Recognition- Alex

- By-Laws- Martin

- Careers in Student Affairs- Staci

- Conference Services- L.J.

- Corporate Relations- Staci

- Diversity and Affirmative Action- Joe

- Exhibits and Displays- Andy

- Facilities- Staci

- Finance Advisory- Staci

- Historian- L.J.

- Host- Andy

- Legislative Affairs/Research & Information- Martin

- New Professionals- Staci

- Newsletter Editor- Hallie

- Nominations- Alex

- Program- Andy

- RAP, Central- Joseph

- RAP, Island- L.J.

- RAP, Northern- Brian

- RAP, Southern- Jerica

- Religious and Spiritual Issues- Jerica

- Substance Abuse Task Force- Brian

- Support Services- Martin

- Technology and Information Systems- Robert

- Time and Place- Martin

- WTI- Alex

VII. Old Business

a. Review of 2004- 2005 Action items/Recommendations
1. Annual conference feedback- all done
2. ACUHO-I New Professional Scholarship- all done

3. Careers in Student Affairs- all done

4. Future Joint Conference- Martin will work on survey with legislative affairs.
5. Annual Conference- good idea

6. Registration Late Fee for Annual Conference- first part done, second part not done- Robert will address.
7. Placement- done

8. Vendor Presenters/Registration- Andy will sit down with annual conference chair.
9. Exhibits and Display Committee- done

10. Program Committee- done

11. Corporate Relation Committee- done

12. WACUHO brochure- done

13. Web site compliance- Robert will work on it.
14. Membership Directory- dropped

15. Information Technology Topics- all done

16. Committee Allocation- all done

17. Size of RAPs- Martin will address with survey

18. 2005-2006 Proposed Budget- all done

19. WACUHO brochure- all done

20. Joint Conference with NWACUHO- Andy will address.
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21. Information Technology Proposal and Considerations- done

22. WACUHO condolences- done

23. Corporate Relations- done

b. Member survey

-  Martin is working with Tim and Robert.
-  Will use survey monkey or some other on-line device.
-  Survey to go out late September.
VIII. New Business

a. Technology and Information Systems Chair- New Ex-Officio Member

· Robert passed out the Tech initiatives/needs for 2005-2006 and presented them to the Committee.
· Clarifying item #1, clarifying technology and information systems chair role will happen at the fall meeting.
· First priority is to address item #2, review and fix on-line registration procedures.
· Second priority is to address item #3, work with treasurer on system for tracking credit card procedures.
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· Third priority is to address item #16 (added), membership survey through legislative affairs.
· Fourth priority is to address item #11, fix database system.
RECCOMENDATION: Send dues letters and include information to update membership on website.

b. Updated By-Laws

- Passed out to committee, hole-punched and ready for the binder.
c. WACUHO Research proposal (Byron Howlett)

· Could we include this research in the survey?
· Question raised is this proposal in the proper format?

· Decided no vote was needed on the proposal- no motion.
· Andy will contact/call Byron.
RECCOMENDATION:  Future line item to promote independent research

d. ACUHO-I Foundation Endowment Request (Jeanette Bradeen)

· Ask to submit request over e-mail for next meeting.
· Corporate relations sponsorship.
e. Committees without Chairs

- Support services only committee with out chair- consult with Cassandra.
f. WACUHO’s 50th Celebration

· Andy will be meeting with Chairs.
· Will be hit with ‘extras’ due to the 50th anniversary and we need to determine how we are going to respond.
· There is a lot of experience and enthusiasm on the part of the annual conference chairs.
· Main concern is the website and going back to paper back-up for registration.
· Exhibits looking at a 5 year extension for pipes and drapes.
· Recognition event for exhibitors site and time will be changed and exhibitors will be personally invited.
· Events will be more scripted next year.
· Exhibits going back to old opening times.
·  Foyer for registration- ACUHO-I and 2007 conference table

· Reception for past-presidents.
· Great program for all day breaks- coffee and food.
· Next annual conference meeting- October 20 and 21 in San Bernadino.
· Tuesday lunch will be awards lunch and Monday lunch for speeches, Grand Banquet will be formal.
RECCOMENDATION:  Need to continue work on the association definition for new professionals/ graduate students/ para-professionals for the committee

RECCOMENDATION:  Guidelines and clear definition for vendors and exhibitors and their registration policy
RECCOMENDATION:  Work on discounted/early bird rates for members only
g. WAVES Dates
· Submission deadline each quarter and print before exec meetings
1. Fall- submission deadline September 30th
            - print deadline October 14th

2. Winter- submission deadline January 6th   
                 - print deadline January 20th 

3. Spring- submission deadline March 3rd 

                 - print deadline March 17th 

4. Summer- submission deadline June 9th 

                            - print date June 23rd 
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h. Future Executive Committee Meetings:

1. Fall- October 24-25 (2 days) at UC- Santa Cruz
2. Winter- March 2-4 (3 days) at UNLV
3. Pre-Conference- April 1-2 (1.5 days) at Airport Hyatt San Francisco
4. Transition- June 4-5 (1.5 days) at Riviera Palm Springs 
IX. Future Agenda Items

· New Professionals Recognition- Should we invite new professionals as part of conference committee for WACUHO 50th anniversary, and then would we have to invite any other committees
· New Professionals definition

· Discounts/Early Bird for Member Institutions Only 

· ACUHO-I Foundation Endowment

X. Executive Travel Reimbursements- covers airfare, rental, shuttles, cabs.  

a. The per diam covers food and hotel.
b. Should have specific reason for receipt, itemize.
XI. Adjournment

Motion by Joe Martinez to adjourn the meeting

Second by: Jerica Turek

Vote:  Motion passes (Yes- 7, No- 0, Abstain- 0)

Andy Plumley adjourned the meeting at 12:44pm.

Minutes respectfully submitted by Lauren Jane Hartig, Secretary for the Association.
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