 Meeting Minutes

Executive Committee Meeting

April 9 - 10, 2005

Location:
Wilshire Grand (Hancock Room), Los Angeles, CA 

Present:    
Lovellie “Happy” Cimenski-Almogela, Andy Plumley, Tim Trevan, Staci Buchwald, Martin Castillo, Philippe Cumia, Elizabeth Peterson, Mary Tregoning, Alex Belisario
(Tape 1, Side A)

I. Call to Order – Meeting called to order by Lovellie “Happy” Cimenski-Almogela at 9:14 AM on Saturday, April 9, 2005, Wilshire Grand (Hancock Room), Los Angeles, CA.  Quorum established.  Tim Trevan called to say he would be a little late.  

II. Announcements:  

a. Conference Chairs will be joining Executive Committee around 11:15 AM to give updates/announcements and to answer any questions.

III. Agenda Review:  

Additions/Changes:  

a. Remove item B under Old Business (Careers in Student Affairs Liaison) as it was resolved at previous meeting.

b. Robert Stephens will be presenting his information to Executive Committee when we find time between his duties for the Program Committee.

c. Add items E, F, and G under New Business—Business Meeting prep, WACUHO condolences, Corporate Relations.

IV. Approval of Previous Meeting’s Minutes (February 27 – March 1, 2005)


a.
Section V, a, ii: change “Pip” to “Pipe.” 

b. Section V, a, iv: change “Karoake” to “Karaoke.”

c. Section V, b, i:  change “ii” to “i”.

d. Section V, b, ii:  change “Journed” to “Journey.”

e. Section V, g, i:  change “will be” to “was.”

f. Section V, h, i:  change “will be” to “was.”

g. Throughout document change “list serv” to “listserv.”

h. Section VII, a, 4:  insert “match Executive committee per diem” into final recommendation.

i. Section VII, a, 4:  change “Belasario” to “Belisario” within motion.

j. Section VII, j:  change “$1,200” to “$1,250” in amount recommended for Awards and Recognition for 2005 – 2006.

Motion by: Andy Plumley to approve the minutes from February 27 – March 1, 2005. 
Second by: Mary Tregoning

Vote:  Motion passes (Yes – 6; No – 0; Abstain – 0; Tim Trevan had not arrived.)

V. Committee Liaison Reports
a. President – Lovellie “Happy” Cimenski-Almogela 

i. Annual Conference 

· Co-Chairs:  Jeff Urdahl, USC and Frank Montana, UCLA

· Questions have come up about parking (since it was posted on the website).  The contract indicates that parking is $8/day or $15/24-hour period.

· Registration is at 250 as of March 25th (target was 230).

· We did meet our room block as of March 18th.

· Continue to experience some technology issues, but for the most part it looks like things are under control.
ii. Exhibits and Display Committee 

· Co-Chairs:  Dana Pysz, UCLA and Beverly Watson, USC
· Registration is at 55, target was 72.
· CHO/Corporate Member Breakfast is planned for Monday, April 11th at 7:00 AM.
· Vendor reception is organized for Monday, April 11th at 5:15 PM by invitation only.  Invitations went out to Conference Chairs, Programs Chairs, Exhibits Chairs, Hosts Chairs, Corporate Relations Committee, and Execs.
iii. Host Committee 

· Co-Chairs:  Karen Hedges, UCLA and Leah Schueler, USC

· The Placement Center has been renamed, “Networking Center.”
· Email has gone out to highlight events throughout the conference.
iv. Program Committee 

· Co-chairs:  Laura Riley, UC Riverside and Carol Schmitz, USC

· Theme is Casting Call 2005:  Leadership, Collaboration, Action

· Working on finalizing the overall conference schedule.  Refer to schedule that Happy sent via email last week. 
v. Technology & Information Systems 
· Chair:  Robert Stephens, UC Berkeley
· Robert has done a fabulous job with the technology issues that have come up.  He will be joining the Exec meeting to provide some detailed explanation of his work and to offer some potential solutions/resolutions to be considered.
vi. ACUHO-I 
· Patrick Call (PC) from University of Arizona is the Western District Representative.  
· We still have not signed the Affiliation Agreement, but hope to do so during the conference.
· Information regarding the New Professional Award ($1,000) will need to be sent to ACUHO-I by April 15, 2005.  With the deadline on April 6, 2005, this should not be a problem.  Once the individual is identified, I will contact Jennie Long from the ACUHO-I Central office.
· PC is prepared to do a brief report during the Business Meeting and during the Grand Banquet.
vii. PACURH 
· James French is PACURH Director this year.
· James will not be able to attend the conference and has designated Emily Ogle to attend.  She is a student at USC.  Emily is trying to find a substitute as she is unable to attend.
viii. Case Study Competition 

· Alex Belisario and I have begun work on the Case Study.

· Special judges have been identified:  Alan Ogi, Patrick “PC” Call, and Andy Plumley.

· Medals have been ordered.  We will have a First, Second and Third place team.

· New Professionals Committee has included us on their Orientation Agenda.

ix. Other

· Jose Andalis will serve as the Chair for the 2006 conference (April 2 – 5, 2006).  Transition meeting is scheduled for June 4-6, 2005.

· WAVES Newsletter Editor announcement went out.  Four inquiries have come in.  The deadline has been moved to April 29, 2005 rather than the first week in April.  Discussions will need to occur with the Executive Committee via email and/or phone in order to appoint an Editor in time for the transition meeting on June 4 – 6.  

b. President-Elect – Andy Plumley 

i Awards & Recognition
· RW Gang Award—Lyle Morse.

· Charles L. Miller Award—Elizabeth “Liz” Simpson.

· Volunteer of the Year—Joseph Martinez.

· The Spirit of WACUHO—Janice “Chu” Camara.
ii. Nominations

· Chair:  Jim Brock

· President-Elect—Alex Belisario

· Vice President—Martin Castillo, Philippe Cumia, Stuart Huggins, James Smith

· Secretary—LJ Hartig

· MAL North—Brian Stevens

· MAL Central—Joseph Martinez

· MAL South—Reyes Luna, Jerica Turek

iii. Western Training Institute

· Co-chairs:  Joseph Martinez & Laura Schadick

· Theme:  “Yesterday, Today, Tomorrow:  Bringing Our Journey Full Circle”

· Occurred on January 18 – 21, 2005 @ the University Inn at University of Nevada, Reno.

· Kudos to the committee for resurrecting this program.  Not only bringing it back, but generating a fabulous program.  And already generating enthusiasm for next year.

· Wrap up meeting held at UC-Riverside on March 24.

iv Other

· Leadership and Resource Manual revised for new chairs and executives.

c. Vice President – Tim Trevan 

i. Careers in Student Affairs Day
· Chair:  John Hernandez

· No new report.

ii. By-Laws Committee

· Deadline for proposals—March 23, 2005

· One proposal submitted, which pertains to editing verbiage about executive officer’s job descriptions so they are consistent in format.

· Membership notified in Spring 2005 WAVES as well as flyer in conference check-in packets.

iii. Time and Place Committee

· Co-chairs:  Byron Howlett & Romando Nash

· Byron and Romando will be making presentation at Annual Business meeting.

iv. Committee Membership

· 2005/06 committees – 100 volunteers as of April 9, 2005; 29 active and 2 inactive committees.

· 2004/05 committees—166 volunteers; 26 active and 5 inactive committees.

· Still seeking chairs for Corporate Relations, Support Services, Legislative Affairs & Research.

d. Secretary – Martin Castillo 

i. Legislative Affairs & Research
· Chair:  Laura Riley

· No report.

ii. Historian

· Chair:  Pat Francisco

· Discussed the fact that the “Official History of WACUHO” needs to be updated for distribution in December 2005 (5-year anniversary of last update.)
e. Treasurer – Staci Buchwald 

i. 2004-2005 Budget Update (see attachments)
· Staci prepared report for Business Meeting—2004 – 2005 budget to date; membership institutions and proposed budget for 2005 – 2006.

· Current net change at $103,102.03 due to the fact that many conference bills have not been paid yet.

· Programmatic committees did very well.

ii. Island RAP

· Conference was slated to occur on October 16, 2004 and needed to be cancelled four days prior due to unforeseen circumstances.

· The only cost incurred by the late cancellation for the conference was for $856.66 for memorabilia that was ordered in advance.  These funds were approved prior to the conference from the gold Plan.

· Many thanks to Janice Chu Camara for representing WACUHO on site in Hawaii during some challenging negotiations for this conference.

· Conference for next year will be in February with BYU as the probable host.

· Lorraine Matagi from BYU Hawaii and Dee Uwono will be co-chairing in 2006.

iii. Finance Advisory Board

· Chair:  Chu Camara

· Held annual audit on November 12, 2004 at UC-Riverside.

· Committee decided to remain with current investment strategies after deciding that they did not want to go any higher risk with Association monies.

· Committee did suggest that I meet with representatives at Charles Schwab to get a broader perspective on investments.  This happened and we are doing the best we can at our current level of risk taking.

· Suggestion will be forwarded to Executive Committee in annual report to embark on conversation about philosophy of money within WACUHO.  Are we a non-profit or is our goal to continue to increase money for programs, scholarships and activities?

· New chair for 2005 – 2006 is Brenda Andrews, Cal Poly Pomona Foundation.

iv. Corporate Relations 

· Chair:  Jeanette Bradeen

· Committee had a great year and brought in $27,200 in revenue.
· Current list of Gold Plan members will be in the Business Meeting packet.
· The Executive Committee approved a change to the current Gold Plan structure that was proposed by the current Corporate Relations Committee so that there is now three levels of corporate membership rather than four.  Essentially the Affiliate level is going to be dropped.
· Gold Plan was able to support all of the RAPs, Annual Conference and WTI.
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f. Member at Large, North – Philippe Cumia

i. Northern RAP
· Co-chairs:  Tyler Miller & Julie Greathouse

· Wrap up meeting was held on March 18.  David Rourke from San Francisco State University was selected as next year’s committee chair and CSU, Chico was selected as the probable site.

ii. Academic Relations & Residential Life

· Chair:  Bill Heinrich

· Nothing new to report.

iii. Apartment & Community Living

· Chair:  Julie Orio

· No report.

g. Member at Large, Central – Elizabeth Peterson

i. Central RAP
· Chair:  Kafele Khalfani (LMU)
· No host selected for next year.

ii. New Professionals

· Co-chairs:  Jerica Turek (UNLV) & LJ Hartig (USD)
· Selecting the ACUHO-I New Professionals Scholarship recipient today. 

iii. Facilities

· Chair:  Marie Oamek

· Nothing to report.

h. Member at Large, South – Mary Tregoning

i. Southern RAP
· Co-chairs:  Christine Bender & Paromita Nag

· Emily Sandoval will be the committee chair next year and Cal Poly Pomona will be the host.
ii. Diversity and Affirmative Action

· Chair:  Romando Nash & Gerald Parham

· Networks will be happening during conference with giveaways at each.

· They have set things in place for 1-day conference next year.

· Diversity Scholarship recipient is Ryan Jasen Henne.

· Institutional Award has not been determined.

i. Newsletter Editor – Alex Belisario

· The Spring issue is done by the time you read this.  We had one ad in this issue.

· The directory is done and done.  I had 400 copies made for $2200 and brought 350 to the conference.  That should be enough for one for each attendee and one for each institution.

VI.
Old Business

c. Membership Survey (Martin)

· Andy provided a copy of the survey results from SEAHO.

· Martin will bring a sample of survey questions to the Transition meeting for review.

· The task will remain with the Legislative Affairs and Research committee and should be included as part of the end-of-year report.

d. WACUHO Brochure (Happy and Alex)

· A sample of the brochure was provided for review.

· Former title was “Putting the Pieces Together.”

· Correct email address for MAL, South.

· Remove “http://” from web site.

· Alphabetize committees listed in “How Can I Get Involved” section.

· Remove “Travel Required/Optional” from committee involvement.

· RECOMMENDATION:  Use “Operational” rather than “Task/Function.”

· RECOMMENDATION:  Find a word other than “Issues.”

· RECOMMENDATION:  Exclude dollar amounts for all scholarships.

· RECOMMENDATION:  “Catch the Wave” as a new title.
· Send any other suggestions to Happy/Alex before Transition meeting.

e. Joint Conference with NWACUHO (Happy)

· Reviewed the considerations that we developed as of our February meeting.

· RECOMMENDATION:  Insert “…no earlier than 2009…” in Item 1 under “Logistics.”
· RECOMMENDATION:  Replace “Because of” with “Depending on the exchange rate…” in Item 5 under “Logistics.”
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· Although the Executive Committee believes a joint conference is a good idea, we are still exploring the possibilities.

· The potential exists that we will agree to something that a future Executive committee will execute.

· RECOMMENDATION:  Put agreements in writing and discuss openly each year on the Executive Committee.   

f. WAVES Newsletter Editor (Happy)

· Happy brought copies of the application for the Newsletter Editor and asked that we hand them out throughout the conference.
· Five applications have been submitted. 
· All applicants answered questions and submitted samples of work.
· The goal will be to appoint an editor by late April to allow appointee time to make reservations for the Transition meeting.
· Happy will fax/email a copy of all applications to Executive Committee for review prior to voting.
g. Proposal of By-Law Changes (Tim)

· Tim shared the copy of what will be shared at the business meeting. (see attachment)
· Tim included a rationale for the proposed change.

h. Update on 2005 – 06 Committee Appointments (Tim)
· Need to add Jose Andalis as the Annual Conference chair.

· Tim has heard back from 80 of the 100 confirmation letters he sent out.  Current list is firm. (see attached)
· Need a chair for the Corporate Relations Committee.

i. 2005 – 06 Proposed Budget (Staci)
· Proposed budget from Feb/March meeting will be submitted for Association review at the Business meeting.

a. Information Technology Proposal and Considerations (Robert Stephens)

· Tabled until day two (April 10; 10:08AM) to wait for Robert Stephens (Tape 2; Side B and Tape 3, Side A).

· Robert Stephens presented information to the Executive Committee regarding the status of WACUHO’s contract with our information technology support (Eichstaedt Development Group); developing a list of WACUHO information technology priorities/needs; and the idea of incorporating a second ex-officio position on the WACUHO Executive Committee for the Information and Technology Committee chair.

· RECOMMENDATION:  Executive Committee will use the 2005-2006 year to review a number of possibilities and potentially act on it over the next two years in order to incorporate the next transition period for the incoming Newsletter Editor.

Motion by: Andy Plumley to invite Info Tech chair to all 2005 – 2006 Executive Committee meetings, beginning with the Transition meeting, and we pay for their travel through an Association Reserve Request matching the current per diem.
Second by: Martin Castillo

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

· RECOMMENDATION:  Have Andrew available for an hour session during transition meeting for questions/answers.

· RECOMMENDATION:  Shoulder tap WACUHO members for the Info Tech committee.

· Executive Committee identified the following items to address:  

i Credit card (back end reconciliation)—priority

ii Accessibility issues (ADA) 

iii Review Eichstaedt Development Group (Andrew’s) contract  (including maintenance fee)

iv Upgrading Corksoft 

v Web design 

vi Purchasing available options 

vii Membership directory (levels of access) 

viii Listserv host

VII.
New Business

a. WACUHO’s 50th Celebrations and Recognitions/2007 Conference (Andy)

· 2006 is the 50th conference, but the 2006 – 2007 will be the 50th year of WACUHO.

· Reviewed the hotel contract for Palm Spring (WACUHO 2007).

· Accommodations will be $115/night with an $8 resort fee which will include parking and cannot be waived.

· Transition meeting will be on June 4 – 6, 2006; $79/night.

b. Confirmation of Retirees to be Recognized (Happy)

· None

c. Conference Commitments (Happy)

· Reviewed conference schedule and highlighted Executive Committee responsibilities/commitments.
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d. Committee Assistance (Happy)

· Executive Committee is asked to assist Annual Conference committees as needed and/or sign up to volunteer.
e.  Business Meeting Prep (Happy)

· Martin will make copies for the “non-voting” packets.

· Martin will make an extra set of the voting placards for the podium.

f. WACUHO Condolences

· Discussion surrounding setting a precedent regarding Association members and/or their families in regards to a family tragedy.

· RECOMMENDATION:  React to tragic events within the Association on a personal level rather than as an Association to avoid setting precedent.

g. Corporate Relations (Jeanette Bradeen)

· Corporate Relations Committee (CRC) recommended that WACUHO begin referring to vendors as “partners” rather than “members” when referring to the WACUHO Corporate Relations membership plan.

· CRC also recommended the following new names for the different levels (Executive = Gold; Senior = Silver; Associate = Bronze OR Executive = Gold; Associate = Silver; Partner = Bronze).

· Concerns voiced regarding recognition of levels within Association and whether the term “Executive” held a different meaning in relation to the Executive Committee.

· The reason for recommending the name change with the levels was to add clarity for the vendors.  When they joined ACUHO-I as a Gold/Silver/Bronze member, they were under the impression that this also gave them the same level of membership within WACUHO.

· RECOMMENDATION:  Use the Gold/Silver/Bronze levels for one more year and begin using the term “partner” first to avoid confusion.

· CRC recommended making the membership directory available to all levels (currently only available to Gold/Silver) and the CHO labels available to Gold/Silver levels only (currently available to all levels).

· CRC recommended listing the Silver members on the banner to differentiate from Bronze members.

·   RECOMMENDATION:  Ask Robert Stephens to research the level of access that vendors have within the on-line directory once they are listed.

Motion by: Andy Plumley to approve the Corporate Relations recommendation to refer to vendors in the membership plan as “partners” rather than “members.” 
Second by: Mary Tregoning

Vote:  Motion passes (Yes – 7; No – 0; Abstain – 0)

Motion by: Andy Plumley to change the benefits of the different partner levels giving everyone the membership directory and limiting the CHO list to Gold and Silver partners. 
Second by: Elizabeth Peterson

Vote:  Motion passes (Yes – 6; No – 0; Abstain – 1)

Committee adjourned for the day @ 5:16PM.  We will begin again @ 10AM tomorrow.
VIII.
Future Agenda Items

a. Membership Survey 
b. WACUHO Brochure
c. Information Technology Review
IX.
Executive Travel Reimbursement Requests (Staci)
· Staci provided forms for per diem reimbursement for April 9.

X.
Adjournment  

Motion by Staci Buchwald to adjourn the meeting.

Second by: Elizabeth Peterson.

Vote:  Motion passes (Yes – 7; No –0; Abstain – 0)

Happy Cimenski-Almogela adjourned the meeting at 11:00 AM. 

Upcoming Important Dates

WACUHO Transition Meeting
June 4 – 6, Hyatt Regency, Burlingame, CA

NHTI




June 21 – 25, 2005

Future dates:

NASPA 2006:



March 11 – 15, 2006; Washington, DC

ACPA 2006:



March 18 – 22, 2006; Indianapolis

Minutes respectfully submitted by Martin Castillo, Secretary for the Association.

Attachment A

Email Action Items from March 1 – June 3, 2005
March 11, 2005

Motion by:  Andy Plumley to update the Professional Courtesy policy for the President to include waiving 5 nights of room and board rather than the 4 nights of room and board.
Second by: Tim Trevan.
Vote:  Motion passes (Yes – 6; No –1; Abstain – 0)
March 21, 2005

Motion by:  Andy Plumley to approve $2,000 in program reserves, $200 for video, $250 for stocking the booth, and $1,550 for giveaways.  No money may be used for conference

registration for staffing the booth.
Second by: Tim Trevan.
Vote:  Motion passes (Yes – 7; No –0; Abstain – 0)
May 13, 2005

Motion by:  Tim Trevan to appoint Hallie Lewis as Waves Newsletter Editor and
ex-officio executive committee member for the 2005/06 and 2006/07 years.

Second by:  Elizabeth Peterson.

Vote:  Motion passes (Yes – 4; No –3; Abstain – 0)
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