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2007-2008 WACUHO Executive Committee Meeting

Transition Meeting, Part I

Santa Barbara, CA
June 1, 2008

Location:  The Fess Parker Double Tree Resort, Santa Barbara, CA

Present:  Martin Castillo, David Hong, James Smith, Kafele Khalfani, Maggie Malagón, Robert Stephens, Hallie Lewis, Tim Trevan, Ramona Hernandez, Adriana Lopez, Ryan McRae, Suzanne “Seppy” Seplow, Mia Love, Staci Buchwald, and Jacques Zalma.  Debbie Deas joined meeting at 10:48 am 
I. Call to Order (Audio Folder E4-E5)
A. Called to order at 9:34 am

II. Announcements

A. Executive Committee will meet from 9am – 4pm.
B. Lunch break at noon

C. Debbie had fire in building and will be about an hour late

D. New execs can vote (13 without Debbie and 14 when she arrives)

III. Agenda Review

A. Additions, deletions, changes
B. Add letter “H” as “Fiscal Year Close”
C. Add letter “I” as “Host School Acknowledgement Form”
IV. Review of Minutes

A. Review/Approval of the Minutes (Pre-Conference Exec Meeting)
i. MOTION by James
ii. SECOND by Seppy
1. VOTE:  Yes-11, No-0, Abstain-1
B. Review of the Minutes (2008 Business Meeting)
1. These minutes were just reviewed, not approved.  They will be approved at next year’s Business Meeting.
V. Exec Committee Updates/Committee Reports
A. Vice President (James Smith)

B. President (Martin Castillo)

C. Newsletter Editor (Kafele Khalfani)

D. Treasurer (Tim Trevan)

i. At next year’s Business Meeting we will have to vote to keep on transferring $5000 from our Reserves

E. President Elect (Suzanne Seplow)

F. Member-at-Large, South (Jacques Zalma)

G. Member-at-Large, North (Adriana Lopez)

H. Member-at-Large, Central (David Hong)

I. Secretary (Hallie Lewis)

J. Technology Coordinator (Robert Stephens)
VI. Old Business (Audio Folder E6)
A. WAVES Format—Kafele 

i. Will hopefully move to digital format this summer.  The Newsletter Editor will have the ability to update it on a quarterly basis

B. WACUHO Website Update—Robert 

i. Tech Committee’s original recommendation was to accept Matthew Geddert’s proposal, but the Executive Committee voted the recommendation down
1. Mindsoulfood

a. Great design ability, but Tech Committee worries about this company’s technical ability

2. Urso, LLC

a. Good on the technical side, concerned about the graphic design aspect

i. Contracts out for graphics

3. Matthew Geddert

a. Combination of both, but doesn’t excel at either

b. Seems easy to work with 

ii. We currently outsource the technology piece of our website.  Can we continue in this manner and focus solely on the design aspect?

iii. Can our website act as a portal and then rely on registration software to take care of credit cards, etc?
iv. Our main goals for the website include functionality for the user and a more professional look/design

v. Should we contract with two different people?  One to create the “look” for the website and someone else to make sure that the technical side is solid?

1. This option might cost more

2. Some of the above proposals already incorporate this idea (they contract out the graphic design or the technical aspects)

vi. If we aren’t happy with any of the three proposals, we can go back and look for new proposals again

vii. We should consider having an open PO with whomever we end up selecting so that after the website is up and running the person will make changes to our website quickly and will keep us as a priority.

viii. MOTION by Seppy to accept the Technology Committee’s recommendation and hire Matthew Geddert to redesign and redevelop the website
1. SECOND by Ryan McRae
2. MOTION and SECOND were both rescinded by Seppy and Ryan
ix. Martin suggests that we all vote for our favorites
1. We will rank them 1-3 so we can have a 1st, 2nd, and 3rd 

2. Straw poll results:

a. Geddert – 4

b. Urso – 5

c. Mindsoulfood – 6 

3. The straw poll is almost exactly opposite of the recommendation of the Tech Committee, however, the recommendation was based on info about what the Exec Committee wanted at the time – maybe we weren’t as clear about what we wanted as we thought we were.
x. MOTION by Hallie to accept Mindsoulfood’s proposal to redesign and redevelop the website.  In the event that Mindsoulfood is no longer available or cannot complete the project in an acceptable timeline, Urso, LLC is our second choice and Matthew Geddert is our third choice.
1. SECOND by James
2. Vote:  Yes-10, No-1, Abstain, 1
C. 2008/09 Committee Assignments (update) – James (Audio Folder E7)
i. Passed out latest committee assignment list – lots of people signed up for committees this year

ii. Email aliases will be switched over on the 9th of June

D. Online Process for Committee Appt Requests—James  (Audio Folder E8)
i. Incoming Exec Committee can continue working on this.  Perhaps it can become part of the new website.  

1. CSUN was the last school to host online committee requests

E. Executive Per Diem Proposals—Martin (Audio Folder E10)
i. Per Diem/Travel comparison/analysis from the past two years is listed on the Treasurer’s report 

ii. This year the Executive Committee has been sharing Executive Per Diems

1. We claimed more per diem on food this year than we did a year ago

iii. Suggestion that we raise it a certain percentage amount every year (akin to cost of living increases)

iv. What is the philosophy of the per diem?  To cover all costs or to cover some costs?

v. Conversation regarding due diligence and indicating how we work within the spirit of the policy.

1. How can we make sure that people who are already sharing rooms, etc, still participate without having to pay too much out of pocket (pay to volunteer for our organization)?  It is becoming increasingly difficult with costs rising.
vi. Discussion regarding tax implications of various per diem scenarios

vii. Seppy suggested following the UC policy where all meals that fall within the designated meeting time are covered.  However, if you do not attend the official dinner being covered/sponsored by the host, you will not get reimbursed for your meal.

1. Each person would have a dollar amount that they can spend at each sponsored meal

2. We usually all eat together anyway, and it can get difficult to get individual or itemized receipts.

viii. The new Exec Committee needs to create a new philosophy around how much WACUHO will cover through per diem. Once that is done, the incoming and outgoing Treasurers will create some different scenarios.

1. We can cover 100% if it is within some careful parameters. 

F. Online Registration/CC Payment Software—Martin (Audio Folder E9)
i. This will happen before the October meeting

ii. Conference chair, Treasurer, Tech Coord, and President will make a recommendation to the Exec in October after reviewing the different software options.

G. WACUHO Taskforce Update—Martin (Audio Folder E9 @1:50)
i. Task force will look at two main issues:

1. Purpose/Goals of WACUHO

2. Annual Conference Budget

ii. First meeting will potentially be at CSU San Marcos 

iii. Additions/changes to charge letter to Andy should be given to Seppy and she will pass it on

H. Formalize Selection Processes (Treasurer, Newsletter Editor, Tech Coordinator)—Martin (E9 @6)
i. New Exec Committee should formalize that process and put it into the Leadership Manual 
1. Processes for Newsletter Editor and Tech Coordinator should also be formalized and put into the Leadership Manual

2. Should be an Old Business agenda item for October Executive Committee meeting

VII. New Business
A. Annual Conference Final Budget– Martin (Audio Folder E11)
i. Had a surplus – already covered in President’s report

B. Budget Training for Programmatic Committee Chairs—Tim (Audio Folder E12)
i. Tim showed us his Powerpoint presentation

ii. Can we put this on the website?

C. Hotel Points via AC Host Hotel—Tim (Audio Folder E17)
i.  We earned 50,000 Hyatt points from the Annual Conference
ii. Ramona and Tim split the points.  What should we do with them?

1. Use the points to cover hotels costs for Exec Committee members at future meetings

2. Use them as a raffle prize at the Annual Conference
3. Use them as an award for a New Pro

iii. Can WACUHO earn the points or does it have to be an individual?

iv. We need to put a policy together 

1. Tim and Ramona will put together possibilities for the next meeting

D. RAP Room Rental/Service Agreements—Tim (Audio Folder E18)
i. Not further discussed

ii. Make sure you have all your agreements in place for your room rentals

E. Judicial Affairs Committee—Martin (Audio Folder E13)
i. This committee could be beneficial to many people, especially new professionals

ii. If we agree to add this committee, the person interested could write an article for the Waves to advertise and recruit members

iii. MOTION by Ryan to create the Judicial Affairs Committee
1. SECOND by Hallie
2. VOTE: Yes-11, No-0, Abstain-1
F. Past President Database—Martin (Audio Folder E14)
i. All past presidents are in the database.  If they are deceased, it is listed in the notes section.

ii. This list will be brought to the next Exec Committee meeting so people can give information about whether or not the past president is deceased or no longer in the field.

G. ACUHO-I Global Housing Summit—Martin (Audio Folder E15)
i. January 11-16, 2009 in Hong Kong

ii. ACUHO-I has sent out a request for any president or past president to go

1. Attendance will be capped at 100 people

iii. Would be good for our reputation to send Tim or Seppy

1. Could be done through Association request

2. $2545 would include registration and hotel costs.  Martin would like to add travel costs as well.

iv. Jack Gibbons from UCLA is already attending as an ACUHO-I representative
v. Martin will fill out an Association Reserve request form for the incoming execs to discuss at their meeting tomorrow

vi. MOTION by James that approve the concept of sending someone from the executive committee to represent WACUHO at the ACUHO-I housing summit
1. SECOND by Ramona
2. VOTE:  Yes-9, No-1, Abstain-2
H. Fiscal Year Close – Tim (E16)
i. Timeline listed on Treasurer’s report 

I. Host School Acknowledgement Form – Adriana  (E19)
i. Disseminated and discussed form
ii. Much of contract was based off of NACUR’s contract

iii. We need to clarify in the Leadership Manual the policy regarding whether or not RAP volunteers who are not participating in the programs need to pay registration fees

iv. This will become an agenda item for tomorrow’s meeting

VIII. Review To Do List—Hallie 
IX. Review Exec Calendar

X. Future Agenda Items

XI. Executive Travel Reimbursements
XII. Adjournment

A. MOTION by Ryan
i. SECOND by Mia
ii. VOTE:  Yes-12, No-0, Abstain-0
iii. Meeting adjourned at 4:52 pm

XIII. Transition Time with Incoming Exec Committee
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