WACUHO 

Executive Committee Transition Meeting

June 4th, 2006
Location: Palm Springs, California

Present: Brian Stevens, Alli Myers St. John, Jerica Turek, Staci Buchwald, Stuart Huggins, Tim Trevan, Martin Castillo, Andy Plumley, Robert Stephens, Hallie Lewis, Alex Belisario, Joseph Martinez, Kafele Khalfani, L.J. Hartig

Not Present: Lara Conrad, Emily Sandoval

(Tape 1, Side A)
I. Call to Order at 9:11am on Sunday June 4th
II. Introductions of Outgoing and Incoming Executive Members

III. Announcements

A.  Emily Sandoval and Lara Conrad are not present and Tim Trevan arrived at 9:52am
IV. Agenda Review
-  add scholarships for all under VIII. New Business, letter E

V. Approval of Meeting Minutes from April 1, 2006 and 50th Annual Business Meeting

· change verses to versus on page 3

· change Belesario to Belisario on page 3

· change diam to diem on page 3

· add bullet point under G. to have SOKA submit proposal for own regional placement

Motion by: Martin Castillo to approve April 1st meeting minutes with corrections

Second by: Jerica Turek

Vote:  Motion passes (Yes-9, No- 0, Abstain-1)

VI. Committee Liaison Reports

A. Alex Belisario, President- Elect
B. Andy Plumley, President

C. Brian Stevens, Member at Large- North

D. Hallie Lewis, Newsletter Editor

E. Jerica Turek, Member at Large- South

F. Joseph Martinez, Member at Large- Central

G. L.J. Hartig, Secretary

H. Martin Castillo, Vice President

I. Robert Stephens, Technology & Information Systems
J. Staci Buchwald, Treasurer

VII. Old Business

A. WACUHO Membership Survey (Martin/Andy)

- Survey monkey has been great to work with

- Working with Robert to get emails to send out survey to all    members

- Fee for survey monkey is part of Info Tech budget

- Membership survey will be sent out before beginning of upcoming academic year

B. New Professional of the Year Award (Staci)

-  In the end of the year report for New Pro’s and in the hands of the new chairs

-  Would like to focus on graduate students

C. On-Line Committee Request Process (Martin)

-  Request to get the code for committee request forms from CSU- Northridge to Andrew for posting on the WACUHO website

-  Suggestion to use survey monkey to build new request form

D. Joint Conference with NWACUHO (Andy)

-  Part of on-line membership survey

-  NWACUHO requested southern region, so potentially the conference would occur in 2009

E. Committee Appointments- Update (Martin)

-  See 2006-2007 Committee Appointment Request report
F. WACUHO Executive Calendar (Martin)



-  Looking for previous executive calendar to use as a base



-  Bullet point July- June all important dates and send to Martin



-  Resource will be sent to incoming execs and incorporated into 


the leadership manual 

G. Year End Committee Reports (Martin)



-  Soft copies of all year end report are available to Exec liaison 


and chair of the committees



-  Annual conference, Corporate Relations, D&AA, Host, IRAP 


have not submitted reports yet 

VIII. New Business

A. Finance Advisory Committee Report (Andy)



-  see report from Tim Trevan, the chair of the Finance Advisory 


Committee



- Recommendation #1-  continuing to research alternate methods 


for accepting credit card payments and working with Andrew


-  Not a big enough organization to demand level of service we 


need to have set system and still get reports without high cost


-  Next conference will possibly use a provider on UCR campus to 


manage on-line registration and credit card process



- Technology Chair will continue to work on an overall solution



-  Recommendation #2- create and implement a policy to impose a 


deadline on reimbursement requests



-  Proposed that we create a standard policy of a month deadline 


after the event or the person is responsible 


-  The bill should be sent to the chair for approval and then to the 


Treasurer for payment


-  A proposal for a policy will be developed by Treasurers



-  Recommendation #3- verify that transaction fees currently being 


assessed by AMEX and Master Charge are consistent with 



agreement with each agency



-  Treasurer will check on this recommendation


-  Recommendation #4- The association should take appropriate 


steps to preserve its financial data in order to protect against data 


loss



-  The current version of Quicken that is used by the Treasurer 


does not allow for CD burning



-  Suggestion of a WACUHO laptop for Treasurer and Secretary, 


but it would be outdated in several years 



-  Suggestion to change money management programs to 



something that allows for backup of data


-  Again, the current treasurer will look into this item



-  Recommendation #5 will be looked at by the outgoing Treasurer
B. WACUHO 2008 (Martin)


-  Deciding between the Hyatt and the Doubletree


-  UC Davis will be hosting

C. Technology Coordinator Position Description/Tech & Information Systems Chair (Robert)



- See Technology Coordinator description and application

Motion by:  Joe Martinez to accept the description and application submitted for Technology position

Second by: Stuart Huggins

Vote:  Motion passes (Yes- 10, No-0, Abstain-0)

D. Standards for Those Providing Service for the Conference/Event Attendees (Joe)



-  During annual conference what service should we provide to 


those who are providing services for others, i.e. 




translators/interpreters being provided nametags and meals  



- Research standards at other conferences on what services are 


provided



- Consultation on what the law provides might be helpful



-  Ask the conferee what their specific needs are



-  Any ADA needs should be thoroughly addressed at the time they 

arise

E. Scholarship Timelines for all and D&AA Awards (Joe)


-  Suggestions for a deadline for awards such as:



-  90 days prior to close of registration is when application should 


be released



-  45 days prior to close of registration applications are due



-  30 days prior to close of registration applications are to be 


announced



-  Should there be an extension of deadlines allowed


-  Set a standard for people to follow and make a part of the master 


calendar



-  Discussion on forms of advertising for scholarships, not just e-


mails to membership
Motion by:  Joe Martinez to set dates for scholarship deadlines to 90 days prior to close of registration when application should be released, 45 days prior to close of registration applications are due, 30 days prior to close of registration applications are to be announced in leadership manual under scholarship policy, diversity and affirmative action, and new professionals sections 
Second by:  Alli Myers St. John

Friendly:  Release of names at least 30 days prior to registration and at least 45 days in between 

Vote: Motion fails (Yes- 3, No- 6, Abstain-1)


- Alex, Alli, and Martin volunteered to work on guidelines and 


standards for scholarship dates



- Hard deadlines instead of floating deadlines around a standard 


schedule were suggested

F. Financial Reports (Staci)


- see financial reports handout

G. Reserve Requests (Staci)
Motion by: Stuart Huggins to approve reserve fund request to fund up to $290 for an embosser. 

Second by: Lauren Jane Hartig

Vote: Motion passes (Yes- 7, No- 0, Abstain- 3)

IX. Future Agenda Items



- Scholarship and Award guidelines

X. Executive Travel Reimbursements

XI. Adjournment
Motion by: Alex Belisario to adjourn the Executive Board transition meeting

Second by: Staci Buchwald

Vote: Motion passes (Yes- 7, No- 2, Abstain-0)

XII. One-on-one Transition with Incoming Counterpart
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