2006-2007 WACUHO Executive Committee Meeting

University of Nevada, Las Vegas
October 22 - 23, 2006

Location: Las Vegas, NV
Present: Alex Belisario, Martin Castillo, Stuart Huggins, Jim (J.B.) Brock, Alli Myers St. John, Kafele Khalfani, Lara Conrad, Hallie Lewis (joined meeting on October 23, 2006), Robert Stephens

(Tape 1, Side A)
I. Call to Order

Meeting called to order at 10:16 a.m. on Sunday, October 22, 2006 by Alex Belisario, University of Nevada, Las Vegas, Dayton Complex Conference Room, Las Vegas, NV.  Quorum established.

II. Announcements

A. Hallie Lewis is not present and will join the meeting on Monday, October 23rd. 

B. Thank you to Alli for hosting the meeting
C. Hotel information

D. Vehicle information for temporary parking passes

III. Agenda Review

A. Additions

a. Additions of New Business

i. G is Exhibitor Presenter Policy

ii. H is Soka Realignment

iii. I is Finance Advisory Committee Budget Recommendations 

iv. J is WACUHO Server Switch

b. Addition of Approval of Minutes (added later in discussion once oversight was realized)

c. Addition of To Do List

IV. Committee Reports
A. Newsletter Editor (added on October 23, 2006) – Hallie Lewis
B. Member at Large, North – Lara Conrad
C. President-Elect – Martin 
D. President – Alex Belisario
E. Secretary – Alli Myers St. John
F. Vice President – Stuart Huggins
G. Treasurer – J.B. Brock
H. Member at Large, Central – Kafele Khalfani
I. Member at Large, South – Emily Sandoval
J. Technology Coordinator – Robert Stephens
(Tape 1, Side B)

V. Old Business

A. Executive Month to Month Calendar (Martin)

a. Created a calendar as reminder for things that are coming up and to add to leadership manual as a resource to the executive members and committee chairs.
b. Considered all possible additions and changes to calendar and provided feedback to Martin.
c. May want to consider a committee chair calendar that’s different than executive calendar.
B. Membership Survey Results (Martin)

a. Total of 198 respondents out of a little over 700, went out twice, once in June and once in late September.  A good number of respondents were residential life and were in WACUHO over 8 years.
b. Summary :
i. People are saying that we should change our financial philosophy

ii. 72% lean toward using a financial planner for the organization

iii. Majority believed that we should use technology that would allow for credit cards on the web site.

iv. Majority believes that technology consultant should be hired (either short or long term).

v. Majority believe that region alignment should be reviewed.  This result was a surprise to the executive committee.  This led to much discussion about the implications and possibilities resulting from region realignment.
(Tape 2, Side A)

1. RECOMMENDATION: This topic be explored by legislative affairs/research and information.  Invite chair to come to winter meeting to discuss results.
vi. Mixed feedback about the organization hiring an event planner for the annual conference and the date of the next joint conference with NWACUHO.  2009 and 2013 were both popular choices.  

vii. Mixed feedback about the question, “are we meeting your needs?”  Some took this opportunity to let us know there is more that we could be doing to meet the needs of all members.

viii. Mixed feedback regarding whether or not the association is friendly and welcoming to ALL members.
1. RECOMMENDATION: We as executive committee divide up the “new folks” (not to be confused with new professionals) registered at the annual conference, seek them out, share information with them and talk one-on-one with them.  The president will send out a letter to welcome new conference members with recommendations and suggestions for getting involved.
ix. Discussed feedback about the question, “Is the mission of the organization still valid?  If not, how would you suggest improving the mission?”  Feedback revealed that mid-level professionals are not feeling as though their needs are met through the programs offered at the annual conference.  
1. RECOMMENDATION: Sponsor roundtables for mid-level people to solicit their interest areas at the annual conference.
2. RECOMMENDATION: Ask programming committee if they can recruit programs around topics that are relevant to mid-managers (i.e., conference services, facilities, food services, and other more administrative related operations).
3. RECOMMENDATION: Include mid-managers in invitation to present programs.
C. Standards of Service for Conferees 

a. Discussion tabled until winter meeting to allow feedback from Tim.

VI. New Business
(This section was not followed in numerical order due to length of topic discussions.  Therefore, the recorded conversations will not accurately reflect the order of the agenda.)

A. Use of Survey Monkey (Martin)
a. Currently tied to Martin’s account, should it be tied to a generic alias?
b. Decision made to place the monitoring of the account with the Technology Coordinator since it is a 2year term and this person creates the WACUHO alias accounts.  This account will fall under an alias username such as survey or assessment at WACUHO.org.  The Technology Coordinator will manage the password and account information and work with the committee chair(s) in survey administration.
(Skip to E)

(Tape 2, Side B)
B. Increasing member fees to offset credit cards (J.B.)
a. There is increased need within the organization to use credit cards for conference registration and for membership renewal.

b. Though use of online registration with a credit card is more convenient and necessary for our members, it creates more costs for the association.

c. Questions arose about last time member fees increased, how to keep the RAPs relatively inexpensive and incorporate credit cards, and would association members understand the increased fee if in the end it leads to more convenience?

d. Adding an automatic percentage increase for credit card fees per transaction is too difficult for our current system.

RECOMMENDATION:  This should be researched more by Finance Advisory Committee.  They can then bring a recommendation to the winter meeting (research credit card fees from each of the companies, costs of membership and history, and consumer price index).

C. Finance advisory committee investment ideas (J.B.)
a. Looked at how finances have been performing over the past 5 years and reviewed reinvestment strategies, while maintaining our minimum balance of $150,000. 
b. Do we make the minimum of 150,000 higher?  
i. Sue recommended looking at the history of the investment before changing the balance or the investment strategy.

ii. We’ve been used to a higher threshold, but in reality we are still good as an association because we are still maintaining a $150,000 balance.
iii. It will remain the same for now.
c. Sue recommended creating a new column on budget form so that it shows if we make any transfers out of Benham account, so that budget reflects a transfer for investments rather than a loss.
(Skip to I)

(Tape 3, Side A)

D. Association Reserve Requests (J.B.)
a. Three requests all dealing with hearing impaired interpreters for conferences: C-RAP, NRAP, and WTI
i. NRAP requests $600 for interpreter at conference
1. Motion: Stuart moves that we use $600 in reserve funds for NRAP interpreters, if needed.  2nd by Martin
a. Vote: Yes – 7, No – 0, Abstain – 0
b. Motion passes
ii. C-RAP requests $2,000 for interpreters at conference
1. This request is larger because of the possible number of attendees that would be coming from Cal State Northridge.
2. Motion: Kafele moves that we use $2,000 in reserve funds for C-RAP interpreters if needed.  2nd  by Lara
a. Vote: Yes – 7, No – 0, Abstain – 0
b. Motion Passes
iii. WTI requests $360 for interpreters at conference
1. Motion: Martin moves to approve the request to use $360 for interpreters at WTI.  2nd by Stuart.
a. Discussion:  Is this enough money for an interpreter?  Have the fees for this been appropriately researched from the committee member making the request?  Suggestion to vote again over email once this committee person has more information.
b. Vote: Yes –  2   No-  4    Abstain-  1
c. Motion fails
b. Good discussion about the procedure for requesting these in advance and consideration of use of one interpreter service on a contractual basis for all WACUHO conferences.
RECOMMENDATION: Have Research and Legislative Affairs review whether or not WACUHO should contract with one interpreter service for our conferences.
(Skip to G)
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E. Technology and Information Systems Chair (Robert)
a. Looking for someone to chair this committee.  There were no suggestions offered.

b. An email will be sent out to the membership to let them know this position is available (include the Nominations Chair position in this email too).
F. Scholarship and Awards Timelines (Alex, Martin, Alli)

a. Shared the Scholarship and Awards timeline that was created to allow executives and committee chairs to use in planning their scholarship processes and stay in sync with the registration deadlines.

b. This will be added to the operational calendar (mentioned above in Section V. A.).

c. Timeline: Scholarships advertised and available at least 8 weeks prior to conference early bird deadlines; Scholarship applications are due at least 4 weeks prior to conference early bird deadlines; and scholarship recipients are selected at least 2 weeks prior to early bird deadlines.

(Skip to Section X)
G. Exhibitor Presenter Policy (J.B.)
a. History of corporate partner taking advantage of the non-member annual conference rate while getting same advantages as corporate partners at exhibitor only events.  
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b. The following policy was recommended by Exhibits and Corporate Relations and further discussed in meeting.  The following was put forth after discussion:

i. Corporate partners are only allowed to register as exhibitors at the Annual Conference.

ii. If a 3rd party entity working for a non-member institution (like off campus housing businesses) then they can register as non-member participant
1. The attendees must have offices on site at the main campus and must have a direct function of running a housing related service
iii. Non exhibitor attendees cannot sell products or services in conference area at any time during the conference, as they are there to attend the conference rather than ‘work’ the crowd
iv. Exceptions to this can be approved only by the WACUHO President.
c. Motion by JB that the above policy is adopted by WACUHO. 2nd by Lara.
i. Vote: Yes– 7, No – 0, Abstain – 0
ii. Motion Passes
d. Is there a penalty for breaking this policy?  Suggestion that letter is sent to the corporate partner to let them know that they have violated this policy and to ask for reimbursement of the price difference between member rate and exhibitor rate.  This letter will also serve as a warning that this policy is not violated again, with the reminder that our corporate partners are valued and therefore we would like to maintain a good relationship with them.  

e. What are the ACUHO-I guidelines for this?  This hasn’t been put into effect yet in ACUHO-I, and therefore no one has this information available.  However, we now have something very close to the ACUHO-I exhibitor policy.

(Tape 3, Side B – tape ran out prior to vote)

H. Soka Realignment (Emily)
a. Soka’s main campus is located in southern Orange County; however they are currently assigned to the Central region in WACUHO.

b. Motion by Lara to realign Soka to be assigned to the Southern Region.  2nd by Stuart.

i. Vote: Yes – 6, No – 1, Abstain – 0

ii. Motion Passes

RECOMMENDATION: Leg Affairs and research should review the region alignment within the organization.

(Tape 2, Side B)
I. Finance Advisory Committee Budget Recommendations (J.B.)
a. This committee attempted to examine what led to our reserve funds significantly decreasing after the annual conference.  Outcome of meeting is that it is hard to determine where all of the fees and expenses occurred after all is said and done because the Executive Committee does not have a final budget to review from the Annual Conference.
b. Suggestion to review reserve fund requests that were solely related to the 50th Anniversary, since much focus was given to that and it was a one time event which led to higher costs this year (more hosted people present, yet not accounted for in financial records).

c. Concern about conference food costs continuing to rise and thus having an impact on conference spending

d. Lengthy discussion regarding how to avoid budget short falls in the future: 
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i.  Exec Committee needs to make sure that committees are financially prudent and the exec board needs to maintain control over the budgets (including Annual Conference).
ii. Carefully reviewing contracts when a hotel uses legal contracts with legal jargon.
iii. Use of event planner/specialist to negotiate items on our behalf
iv. Clear up expectations for breaks, etc. with the conference hotel
e. Decision to leave the reserve fund alone for now, especially since it impacted the programmatic funds, which have already worked themselves out at this point in the year (i.e. RAPS) and we would not be able to recover anything for the program reserves at this point.
(Go back up to D)

(Discussion not on tape)
J. WACUHO Server Switch (Robert)
a. Due to concerns (lack of technical support, not enough up-time, spam email issue, poor reviews, and unreliability of security of server location) it is recommended that the server be moved because the current provider is not serving our needs well and it allows an opportunity to clean up the server.

b. Due to the size of our organization, a company with a shared server is recommended (especially for cost considerations), and a good company will ensure that there are no cross-overs.   
c. There will be costs involved with moving our server: Korksoft may continue to charge us and there is a higher fee involved with a stable and secure company.

d. Based on his research, Robert suggests – Cedant or WebCS (refer to notes in Robert’s report).  There are many listed positives of using one of the two recommended software.
e. If the switch occurs, Robert recommends that it happens late November or early December, which shouldn’t take anything off-line for conferences (information will be backed up including WTI registration).
f. Let corporate partners/membership know that this change will happen
g. Decision made to table the discussion until we have specific information on costs and ease of transfer before final vote is placed (anticipate to happen over email to expedite this process).
h. Cedant seems more appealing however.
VII. Future Agenda Items

A. Standards of service for conferees – Old Business

B. Leg Affairs and Research – New Business
a. Review survey monkey results
b. Region realignment
c. Member fee increase
C. Contracts with hearing impaired services – New Business
D. Committee Chairs – New Business
E. Joint Conference Option – New Business
F. Spirit of WACUHO Award – New Business
VIII. Executive Travel Reimbursements (J.B.)
IX. To Do List

A. MAL’s contact schools that have not renewed member fees
B. Robert find out more regarding server switch
C. New Pro’s committee review feedback from membership survey
D. Stuart write WAVES article about new chairs (Information and Technology and Nominations)
E. Stuart/Kafele look for a RAP bid road map
F. Alli talk with DAA about institution and individual award process 
G. Martin update operational calendar
H. Robert will create survey monkey username and password to be managed by his position (attach survey alias to wacuho.org)
I. Robert will give us read only access to survey monkey
J. JB will go back to finance and advisory with the plethora of stuff
K. Alex will contact Timi Tellas about joint conference
L. All other recommendation items
M. Email to recruit Information and Technology Chair and Nominations Chair
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X. Approval of Minutes (happened earlier in meeting)
A. Corrections:

a. Remove “to” under C on page 2

b. Correct tense of cards on page 2

c. Correct ownership of Treasurer’s on page 2

d. Correct “in stead” to “instead” on page 4

e. Add “an embosser” to end of incomplete sentence on page 4

f. Add footnotes and page numbers to incoming secretary’s minutes

g. Remove “let people know when you need help” from expectations on page 1

h. Change “Dessert” to “Desert” throughout document

i. Remove period after Santa Clara on page 3

j. Change action item to recommendation on page 3

k. Remove T from Bentham on page 4

l. Change of to for on page 4 (under B)

m. Change for to of on page 4 (under D)
B. Approval of Minutes

a. Motion by Stuart to approve minutes. 2nd by Emily

i. Vote: Yes – 6, No – 0, Abstain – 0

ii. Motion passes

XI. Adjournment

A. Motion to adjourn by Kafele.  2nd by Stuart

a. Vote: Yes – 7, No – 0, Abstain – 0

b. Motion passes

B. Meeting adjourned at 12:30 p.m. on October 23, 2006
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