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2006-2007 WACUHO Executive Committee Meeting

Renaissance Esmeralda, Indian Wells

April 7, 2007
(Tape 1, Side A)

I. Call to Order

A. Meeting called to order at 9:58 am on Saturday, April 7, 2007 by Alex Belisario, Renaissance Esmeralda Resort and Spa, Indian Wells, CA.  Quorum established.

B. Present: Alex Belisario, Martin Castillo, Stuart Huggins, Tim Trevan, Alli Myers St. John, Kafele Khalfani, Lara Conrad, Emily Sandoval, Hallie Lewis, and Robert Stephens

II. Announcements
III. Agenda Review

A. Additions

i. Directory under Old Business, G

ii. New Executive Orientation under New Business, E

iii. Fiscal Year Closing under New Business, F

iv. President’s Reception under New Business, G

v. Survey Monkey Results under New Business, H

(Skip to VI, A: Annual Conference Responsibilities)

IV. Approval of Minutes

A. Phone Meeting

i. Add page numbers

ii. Change “should” to “shoulder” under Committee Assignments

iii. Change “favorite” to “favor” under Updated Budget Proposal

iv. Correct spelling of Philippe Cumia’s name under Budget Proposal

v. Change “will” to “has volunteered to” under Western District Representative to ACUHO-I

B. Winter 2007 Meeting

i. Correct spelling of Hallie Lewis’s name under Committee Reports

ii. Correct spelling of negotiations under Standards of Service for Conferees

iii. Improve tense under Annual Conference 2009 Bids (i, d)

iv. Change Martin to Stuart under By-Law Changes

v. Take out “be” under 2007/2008 Budget Proposal (vi)

vi. Change Recommendation under Committee Assignments/Membership to read: “To have one appointed newsletter editor and one historian without committees”

vii. Correct wording of motion under Association Reserve Requests

viii. Change “moneys” to “money” under Reception Money for Programming Committees

C. Motion to approve minutes for Winter 2007 and Phone Meeting minutes with corrections by Martin, 2nd by Stuart

i. Vote: Yes – 7, No – 0, Abstain – 0

ii. Motion passes

V. Committee Reports

A. President – Alex Belisario

B. Vice President – Stuart Huggins

C. Member-at-Large, South – Emily Sandoval

D. Member-at-Large, Central – Kafele Khalfani

E. Treasurer – Tim Trevan

F. President-Elect – Martin Castillo
G. Secretary – Alli Myers St. John
H. Technology Coordinator – Robert Stephens

I. Newsletter Editor – Hallie Lewis

J. Member-at-Large, North – Lara Conrad
VI. Old Business

A. Committee Assignments – Stuart
i. Flurry of new interest has come to Stuart recently

ii. Inactive committees will be: conference services, food service, PMI, support services

iii. Stuart will ensure that the new chairs are aware of the time of the transition meeting

B. ACUHO-I Update – Alex
i. Alex volunteered self as rep and the reply was they are considering a number of options

ii. Board will be voting in consideration of Alex being the Western District Representative (we will know in a couple of weeks)

C. New Pros Wording – Alex
i. A person who is not included in the student definition and has the following

1. 0-3 years professional experience in the field, employment at WACUHO member institution, and work in functional areas included in the WACUHO mission

ii. Student definition is:

1. Enrolled full-time in a degree granting institution (problem with tape)

2. Should it say “not employed” or “employed no more than” full time?

iii. RECOMMENDATION: Executive committee make new definition for new pros that will be added into leadership manual (see definition outlined above)

D. Student Rates – Emily
i. Explored student rates at the different regional conferences

ii. Discussed the possibility of making a conference registration rate for graduate students

1. RECOMMENDATION: look at including student rate for annual conference that is comparable to the new professional conference rate

E. Legislative Affairs Results – Emily
Hold until next meeting

(Skip to G)

F. FAC recommendations for use of Financial Advisor – Tim
i. Sue made attempt to contact someone that does this, but it turns out they do not.  Tim is still following up on leads, though not optimistic about this.

ii. Tax preparation is still an option we can explore.  We also need to pay for tax preparation and line item for it in our budget each year.

iii. One reason there is need for financial advisor, is that the credit card piece is difficult to manage in regards to allocating money to the appropriate budgets.  

1. Still pursuing a different credit card product that will make the credit card reconciliation process easier.

G. Directory

i. Do we do anything to make up for Micro 101 being left out of the directory?

1. The feeling is no, things will be okay

(Go to F, Tape change to Tape 1, Side B)

(Tape 1, Side A – after Changes to Agenda)

VII. New Business

A. Annual Conference Responsibilities & Update – Alex/Andy
i. Update

1. Met hotel room block

2. Pre-conference meeting with the hotel staff yesterday, went very well

3. Revenue for conference (with $158,000 budgeted), worst case scenario, we are at a $31,000 deficit (currently trying to lower food and AV costs).  There will be an updated number by the business meeting

ii. Consideration for future conference expenses

1. In evaluations, will ask members if they prefer to have nicer or less expensive hotels, more food, and pay more in conference registration, etc.  

2. Perhaps increase membership fees to help cover the conference costs

3. Considering including a survey out to the entire membership over survey monkey that would address the above mentioned questions.

4. Discussion regarding whether or not the conference rate should gradually increase each year for each member in order to accommodate the increasing costs of conferences

iii. There have been some communication concerns regarding the room block; not everyone has been made aware about the alternative hotel that is honoring the conference room rate

iv. Conference responsibilities for exec committee:

1. New Pro’s Welcome in Valencia 110 on Sunday at 3pm

2. Executive Committee Candidate Orientation in Toulon on Sunday at 10pm

3. Corporate partner breakfast in Emerald 8 on Monday at 7:30 am

4. Exhibitor reception in Stir on Monday at 5pm

5. Awards luncheon in Emerel 4-8 on Tuesday at 11:45 pm

6. Business meeting in Valencia on Tuesday at 3:30 pm

7. Exec will have tables set aside at most meals

8. Exhibitors orientation in Crystal Ballroom at 3:00 on Sunday

(Tape 1, Side B)

B. Business Meeting Agenda – Alex
i. Is there anything else we need to add?  No

C. Co-Chair Idea – Alex
i. Proposed idea to have co-chairs of annual conference committees be a 2 year commitment, to make a new person come in while an old person repeats due to the loss of history that sometimes occurs

ii. Much discussion ensued, including some points:

1. Year end reports give the opportunity for information to be passed from year to year

2. Continuity also continues with annual conference chair and president

3. Chance to do better the following year

4. Challenges to getting a commitment for two years in advance especially with lack of involvement in some committees

5. This is a recommendation, and the association would be involved in making this decision

6. Could be an easy change to the leadership manual because it is already a part of corporate relation committee description

iii. Suggestion to Santa Barbara group to have a strong involvement on these committees, while we put the recommendation out there

iv. Get feedback from others and have this conversation again in June

D. Newsletter Editor Applications – Alex
i. Two applicants: Kafele Khalfani and Lara Conrad

ii. Committee could not make decision and therefore decided to ask the two applicants to submit a sample newsletter for the executive committee to review and use to inform their decision.

E. New Exec Orientation – Martin 

i. Volunteers to go over the manual at the session on Wednesday morning about: connecting with committees as chair and communicating with the VP, committee descriptions (Alli) and what to find in the manual (policies, exec calendar, email aliases, etc.)

ii. Need volunteers to help carry the binders down in the morning (room 3034) 

F. Fiscal Year Closing - Tim

i. Plea to work with committees on two things

1. Get check requests in by beginning of June

2. Get all checks cashed by end of fiscal year, June 30

· Any check not cleared at end will be cancelled at end of year and re-issued after new fiscal year

G. Reception for Tonight – Alex

i. According to the leadership manual’s alcohol policy, if the total amount of alcohol is more than 5% of the budget for the reception, it needs the okay from the executive committee.

ii. The alcohol purchases for the current President’s reception were approved by the executive committee

H. Survey Monkey Results – Martin

i. Findings have never been published for the association to read so Martin will publish an article in the next article of WAVES

VIII. Future Agenda Items
A. Conference rates 

B. Sponsored meals

C. Impact of credit card payments on budget

D. Tax Preparation/Financial consultant

E. Legislative Affairs results (old business)

F. Updating membership directory phone calls (or how to keep the directory up to date)

G. Survey questions for upcoming year

H. Conference co-chair idea

IX. Executive Travel Reimbursements
X. Adjournment
A. Motion by Alli Myers St.John to adjourn. 2nd by Lara Conrad

B. Vote: Yes – 7, No – 0, Abstain – 0

C. Motion Passes
i. Meeting adjourned at 4pm on April 7th, 2007.
� EMBED Word.Picture.8  ���








WACUHO Executive Committee Minutes

April 7, 2007

1

[image: image2.wmf] 

WACUHO

 

Western  Association  of  College  and  University  Housing  Officers

 

_1191829940.doc


WACUHO







Western  Association  of  College  and  University  Housing  Officers












