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-� .DIHOH�.KDOIDQL���3DVW�3UHVLGHQWV��&RUSRUDWH�5HODWLRQV��6WUDWHJLF�3ODQQLQJ��:$&(�����

,;� $VVRFLDWLRQ�%XVLQHVV
$� :$&(������&RQIHUHQFH�2YHUYLHZ���-DPHV�&��6PLWK�DQG�'DQD�3\V]��:$&(�&R�&KDLUV

�� 3DUWQHUHG�ZLWK�$&8+2�,�WR�SURYLGH�YLUWXDO�VXSSRUW�IRU�:$&(
�� 3URJUDPV�ZHUH�DEOH�WR�RIIHU����SURJUDPV��7KHUH�ZHUH����SURJUDP�VHVVLRQV����

FRPPLWWHH�RIIHULQJV�RQ�'D\���DQG����3URJUDPV�DOVR�VHOHFWHG�WKH�NH\QRWH�VSHDNHU��'U�
.DZDPL�(YDQV��'LUHFWRU�,QFOXVLRQ�DQG�2UJDQL]DWLRQDO�'HYHORSPHQW��8&�'DYLV�

D� 6RPH�WKLQJV�GR�ORRN�GLIIHUHQW�WKLV�\HDU�EXW�ZH�XOWLPDWHO\�WULHG�WR�PDNH�WKH
H[SHULHQFH�VLPSOH�\HW�LPSDFWIXO�VR�SDUWLFLSDQWV�KDG�VRPHWKLQJ�WR�WDNH�DZD\�

�� ����UHJLVWUDQWV�DV�RI���������QRQ�SDLG�LQVWLWXWLRQ�PHPEHUV�DW����
D� 5HJLVWUDWLRQ�UHPDLQHG�RSHQ�WKURXJKRXW�WKH�FRQIHUHQFH

�� ���QXPEHU�RI�&3V�ZLWK���������DV�LQFRPH
D� ��%URQ]H����6LOYHU�����*ROG����3ODWLQXP
E� 3OHDVH�VLJQ�XS�IRU�([KLELWV� KWWSV���VLJQXS�FRP�JR�50PEZ+V

�� %XGJHW�
D� ,QFRPH� �������  �������:$&(�QRQ�SDLG�PHPEHUV

L� 7KLV�LQFRPH�ZLOO�DOVR�FRYHU�H[SHQVHV�IRU�WKH�LPSHQGLQJ�6/=�$&8+2�,
VXSSRUW�FRVWV�DV�ZHOO�DPRQJVW�RWKHU�FRVWV�ZKLFK�PD\�EH�LQFXUUHG�E\�WKDW
HYHQW�DQG�:$&(

E� ([SHQVHV� ������� �DSSUR[LPDWH�FRQWLQJHQW�RQ�$&8+2�, VXSSRUW�FRVWV�
L� +RQRUDULXP�IRU�NH\QRWH�������
LL� :$&(�&RPPLWWHH�WKDQN�\RX�DSSUHFLDWLRQ��������
LLL� &3�H[SHQVHV��SUL]HV��:$&(������UHJLVWUDWLRQ��WKDQN�\RX¶V�����7%'
LY� $&8+2�,�HYHQW�VXSSRUW�RI�:$&(����7%'

%� 7LPH�DQG�3ODFH�8SGDWHV���/DXUD�'RUIPDQ��3UHVLGHQW�(OHFW
�� :$&(��������5DQFKR�0LUDJH

D� 5HVFKHGXOH�IURP�:$&(�����
�� :$&(��������/DV�9HJDV

D� 5HVFKHGXOH�IURP�:$&(�����
�� ,QWHUHVW�LQ�:$&(�����"

D� 3OHDVH�UHDFK�RXW�LI�\RX�KDYH�DQ\�TXHVWLRQV�UHJDUGLQJ�WKLV�LQYROYHPHQW
&� &RUSRUDWH�5HODWLRQV�8SGDWH���.DIHOH�.KDOIDQL��3UHVLGHQW

�� 7KH�FRPPLWWHH�KDV�EHHQ�KDUG�DW�ZRUN�WR�FRQQHFW�DQG�ZRUN�ZLWK�RXU�&RUSRUDWH�3DUWQHUV
WR�PDNH�WKLV�SRVVLEOH�

�� 0DQ\�WKDQNV�WR�6DPXHO��-RKQ��DQG�-RKQ�3DXO�IRU�FRQQHFWLQJ�ZLWK�DQG�ZRUNLQJ�VR�KDUG�WR
JHW�RXU�&RUSRUDWH�3DUWQHUV

D� 7KLV�WHDP�ZHQW�DERYH�DQG�EH\RQG�WKHLU�JRDO�
�� :H�KDYH�PHUJHG�&RUSRUDWH�5HODWLRQV�DQG�([KLELWV�GXH�WR�WKH�RYHUODSSLQJ�ZRUNORDG�IURP

SUHYLRXV�\HDUV
D� 7KLV�DOVR�FOHDUV�XS�WKH�SUHYLRXV�FRQIXVLRQ�DURXQG�H[KLELWRUV�YV�FRUSRUDWH

SDUWQHUV
L� 7KLV�DOVR�DOORZHG�IRU�D�QHZ�OHYHO�RI�&RUSRUDWH�3DUWQHUV��3ODWLQXP��WR�EH

DGGHG
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�� ,I�ZH�FRXOG�WKDQN�RXU�&RUSRUDWH�3DUWQHUV�ZLWK�VXSSRUW��WKDW�ZRXOG�EH�DSSUHFLDWHG�DV�WKH\
KDYH�SXW�IRUWK�WLPH�DQG�PRQH\�WR�VXSSRUW�XV�DV�ZHOO

D� 7KHVH�DUH�UHODWLRQVKLSV�DQG�IULHQGVKLSV�DQG�SDUWQHUVKLSV�WR�EH�EXLOW�DQG�XWLOL]HG
IRU�VXSSRUW�DQG�QH[W�VWHSV

'� )LQDQFLDO�5HSRUW���5RJHU�%HFNHU��7UHDVXUHU
�� ,Q�VKRUW��ZH�DUH�GRLQJ�ZHOO�ILQDQFLDOO\�DQG�WKRXJK�GHWDLOV�ZLOO�EH�GLVFXVVHG��,�GR�ZDQW�WR

EHJLQ�ZLWK�WKH�IDFW�WKDW�ZH�DUH�GRLQJ�ZHOO�ILQDQFLDOO\�
�� 'XH�WR�WKH�FRQQHFWLRQ�WR�$&8+2�,�DQG�)$&�FRPPLWWHH¶V�ZRUN��WKH�7UHDVXUHU�UROH�KDV

IHOW�OLNH�LW�KDV�D�WHDP�IRU�VXSSRUW�DQG�LVQ¶W�VRPHWKLQJ�WKDW�IHHOV�OLNH�D�SDUW�WLPH�MRE�DV�LW
KDV�WR�VRPH�LQ�WKH�SDVW�

�� 7KDQN�\RX�WR�&RUSRUDWH�5HODWLRQV�DQG�DOO�RI�RXU�&RUSRUDWH�3DUWQHUV�IRU�WKHLU�ZRUN�DQG
VXSSRUW�

D� 7KDQNV�DOVR�WR�WKH�:$&(�&RPPLWWHH�IRU�WKHLU�VXSSRUW�LQ�WKLV�
�� ������5HYLHZ

D� 6RPH�PD\�DVN�ZK\�WKHUH�LV�D�ODUJH�DPRXQW�RI�FDVK�RQ�KDQG��SDJH�IRXU�LQ�WKH
DWWDFKPHQW��

L� 7KLV�LV�GXH�WR�PDLQWDLQLQJ�FDVK�IORZ�WR�SD\�IRU�:$&(�H[SHQVHV�DQG�WKHQ
DQ\�DGGLWLRQDO�IXQGLQJ�ZLOO�EH�PRYHG�LQWR�IXUWKHU�LQYHVWPHQW�IXQGV�

LL� 4XHVWLRQV�DQG�RU�SRLQWV�RI�FODULILFDWLRQ
L� 0LFKHOOH�6DOGDQD

�� ,�KDYH�D�TXHVWLRQ�DERXW�WKH�QXPEHUV�ZLWKLQ�WKH�UHSRUW��,V
WKHUH�D�UHDVRQ�IRU�WKH�LQFRQVLVWHQF\�RI�VRPH�QXPEHUV
EHLQJ�ZULWWHQ�RXW�FRPSOHWHO\�DQG�RWKHUV�EHLQJ�OLVWHG�DV����
."

D� 5RJHU
L� 7KHUH�LV�QR�UHDVRQLQJ�KRZHYHU�WKLV�LV

VRPHWKLQJ�ZH�FDQ�XSGDWH
LL� 'R�ZH�KDYH�DQ\�GDWD�RU�XQGHUVWDQGLQJ�DV�WR�ZK\�LQVWLWXWLRQV�DUH

QRW�UHQHZLQJ�WKHLU�PHPEHUVKLSV"
�� 5RJHU

D� ,�ZRXOG�DQWLFLSDWH�WKDW�LW�FKDQJHV�LQ�LQVWLWXWLRQV�RYHU
WLPH�WKRXJK�ZH�KDYH�UHDFKHG�RXW�WR�EHWWHU
XQGHUVWDQG��'RHV�DQ\RQH�HOVH�RQ�([HF�KDYH
DGGLWLRQDO�WKRXJKWV"

�� .DIHOH
D� )RU�WKLV�\HDU��ZH�GLG�WU\�WR�LQFHQWLYL]H�PHPEHUVKLS

E\�DOORZLQJ�PHPEHU�LQVWLWXWLRQ�VWDII�WR�UHJLVWHU�IUHH
RI�FKDUJH�IRU�:$&(�DQG�6/=�DV�ZHOO�DV�UHDFKLQJ
RXW�WR�LQVWLWXWLRQV�ZKR�KDYH�QRW�\HW�UHQHZHG"

LLL� 0LFKHOOH�6DOGDQD
�� +DYH�ZH�FRPSDUHG�RXU�UHQHZDO�ZLWK�$&8+2�,�WR

SRWHQWLDOO\�DOLJQ�WKH�GDWHV�IRU�UHQHZDO�WR�DOORZ�IRU�EHWWHU
HDVH�LQ�SD\PHQW"

D� 5RJHU
L� 7KLV�LV�QRW�VRPHWKLQJ�ZH¶YH�GLVFXVVHG�EXW

LV�D�JUHDW�SRLQW��:H�ZLOO�NHHS�WKLV�GRZQ�IRU
UHYLHZ�ZLWK�WKH�([HF�7HDP�

E� .DIHOH
L� ,�FRQFXU��7KLV�LV�VRPHWKLQJ�WKDW�PD\�EH

EHQHILFLDO�DQG�ZH�FDQ�GLVFXVV�IXUWKHU�
E� ,QVWLWXWLRQDO�0HPEHUVKLS�$QDO\VLV

�� ������3URSRVHG�%XGJHW
D� 7KLV�EXGJHW�LV�YHU\�VLPLODU�WR�WKLV�\HDU¶V�SUHYLRXV�EXGJHW�
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https://drive.google.com/file/d/1vBYwiKlzaNgJjbbZakq0eSWfggv5l17w/view?usp=sharing
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E� :H�DUH�KRSLQJ�WR�UHWXUQ�WR�KLJKHU�PHPEHU�LQVWLWXWLRQ�QXPEHUV�IRU�QH[W�\HDU�DQG
LQFUHDVH�&RUSRUDWH�3DUWQHUV�

F� $V�D�]HUR�EDVHG�EXGJHW��ZH�DUH�QRW�KRSLQJ�ORRNLQJ�WR�EULQJ�LQ�RYHUDJH�RU
DGGLWLRQDO�UHYHQXH�ZKLFK�LVQ¶W�QHHGHG�

G� %XGJHW�QXPEHUV�KDYH�EHHQ�GHWHUPLQHG�EDVHG�RQ�SDVW�EXGJHWV�IURP�WLPHV�LQ
ZKLFK�WKHUH�ZHUH�LQ�SHUVRQ�FRPSRQHQWV�LQ�KRSHV�WKDW�ZH�ZLOO�EH�IXOO\�DEOH�WR
UHWXUQ�WR�LQ�SHUVRQ�HYHQWV�IRU�WKH�����������DFDGHPLF�\HDU�

H� &UHGLW�FDUG�SURFHVVLQJ�IHHV�DUH������RI�RYHUDOO�UHYHQXHV�ZKLFK�FRYHUV�DOO
SURFHVVLQJ�IHHV�IRU�DOO�HYHQWV�

I� (DFK�SDUWLFLSDQW�IRU�DQ\�HYHQWV�KDV�D�SDUWLFLSDQW�IHH�ZKLFK�JRHV�WR�FRYHU�WKH
$&8+2�,�&HQWUDO�2IILFH�IHHV�IRU�XVH�DQG�VXSSRUW�

L� 7KHUH�LV�DQ�H[SHQVH�UHGXFWLRQ�LQ�WKLV�IRU�QH[W�\HDU¶V�EXGJHW�DQG�:$&(
ZLOO�EH�DVNHG�WR�FRYHU�WKLV�IHH�DV�RSSRVHG�WR�UHYHQXH�JHQHUDWHG�

J� 0DMRU�GLIIHUHQFHV�IRU�WKH�DZDUGV�SRUWLRQ�LV�QRWLQJ�WKDW�WKH�([HFXWLYH�&RPPLWWHH
IRU�WKLV�\HDU�PDGH�WKH�GHFLVLRQ�WR�UROO�RYHU�WKUHH�DZDUGV�IURP�WKLV�\HDU¶V�EXGJHW
WR�QH[W�\HDU�WR�VXSSRUW�PRUH�LQGLYLGXDOV�LQ�DWWHQGLQJ�:$&(������DV�WKLV�\HDU¶V
:$&(�LV�IUHH�RI�FKDUJH�WR�PHPEHU�LQVWLWXWLRQ�VWDII�

L� 7KHUH�ZLOO�EH�DQ�028�WKH�ZLQQHUV�ZLOO�EH�DVNHG�WR�VLJQ�WR�HQVXUH�WKHUH�LV
DQ�XQGHUVWDQGLQJ�WKDW�WKLV�IXQGLQJ�ZLOO�EH�XWLOL]HG�IRU�VXSSRUW�LQ�DWWHQGLQJ
:$&(������RQO\�

K� 7KH�QHJDWLYH�DPRXQW�RI�UHYHQXH�JHQHUDWHG�OLVWHG�DW�WKH�ERWWRP�RI�WKH�EXGJHW�LV
WKH�WRWDO�RI�WKH�DZDUGV�ZKLFK�DUH�EHLQJ�UROOHG�RYHU�IURP�WKLV�WR�QH[W�\HDU�

L� 4XHVWLRQV
L� 5DPRQD�+HUQDQGH]

L� 7KH��������EHLQJ�UROOHG�RYHU��,¶P�D�ELW�FRQIXVHG�E\�WKLV�
�� 5RJHU

D� 'HIHU�WR�6KHLOD�DQG�.\OH
E� .\OH

L� <HV��:H�DUH�VKRZLQJ�LW�DV�DQ�DGGLWLRQDO
H[SHQVH�IRU������ZKLFK�OHDGV�WR�WKH
QHJDWLYH�WRWDO�RYHUDOO��,Q�WKHRU\��WKH�������
ZLOO�EH�H[WUD�IURP�WKLV�\HDU�GXH�WR�ODFN�RI
XVH�

LL� 0DNR�8VKLKDUD
L� ,Q�WKH�SDVW��WKH�&RUSRUDWH�5HODWLRQV�FRPPLWWHH�KDG��������IRU

YDULRXV�UHFRJQLWLRQ�DQG�PHPRUDELOLD�WR�EH�SDVVHG�DORQJ�WR
&RUSRUDWH�3DUWQHUV�DQG�PHPEHUV�IRU�SURJUDPPDWLF�HIIRUWV��,V�WKDW
IXQGLQJ�RU�DYDLODELOLW\�RI�WKDW�IXQGLQJ�FDSWXUHG�VRPHZKHUH�ZLWKLQ
WKH�EXGJHW"

�� 5RJHU�%HFNHU
D� 8QGHU�WKH�EXGJHW��&RUSRUDWH�5HODWLRQV�GRHV�KDYH

�������DOORFDWHG�IRU�WKHVH�YHU\�QHHGV�LI�DV�QHHGHG�
,V�WKHUH�VRPHWKLQJ�GLIIHUHQW�\RX�DUH�ORRNLQJ�IRU"

L� 0DNR�8VKLKDUD
LL� �7KH�FRPELQHG�DPRXQW�LQ�WKH�SDVW�ZDV

FORVHU�WR���������ZLWK�WZR�GLIIHUHQW
FRPPLWWHHV�EXW�,�UHFRJQL]H�WKLV�DPRXQW�PD\
KDYH�EHHQ�UHGXFHG�

LLL� .DIHOH�.KDOIDQL
LY� �6RPH�RI�WKLV�IXQGLQJ�KDV�EHHQ�PRYHG�RYHU

WR�DZDUGV�DQG�UHFRJQLWLRQ
LLL� 5DPRQD�+HUQDQGH]



L� ,QYHVWPHQW�LQFRPH��,�VHH�LW�VHHPV�YHU\�FRQVHUYDWLYH�LQ�WKH
DVVXPSWLRQ�ZLWKLQ�WKH�SURSRVHG�EXGJHW�DQG�WKDW�ZH�DUH�VWLOO�LQ�D
QHZ�WHUULWRU\�ZLWK�WKH�HFRQRP\��DQG�PD\EH�WKLV�LV�D�)$&�WKLQJ�WR
EH�GLVFXVVHG��EXW�LV�WKLV�VRPHWKLQJ�WR�NHHS�DQ�H\H�RQ�DV�ZH�PD\
FRQWLQXH�WR�JHW�D�GHFHQW�DPRXQW�RI�LQFRPH�IURP�LQYHVWPHQW�WKDW
FDQ�EH�SODFHG�EDFN�LQWR�RSHUDWLQJ�EXGJHWV�DV�RSSRVHG�WR
UHVHUYHV�

�� .DIHOH�.KDOIDQL
D� ,�WKLQN�WKDW�LV�VRPHWKLQJ�ZH�FDQ�DEVROXWHO\�ORRN�DW

DQG�SULRULWL]H�
�� 5RJHU�%HFNHU

D� :LWK�WKH�LPSHQGLQJ�:$&H�DQG�\HDU�EHLQJ
XQFHUWDLQ�ZLWK�SURIHVVLRQDO�GHYHORSPHQW�VXSSRUW
IURP�KRPH�LQVWLWXWLRQV�

�� 5DPRQD�+HUQDQGH]
D� ,�ZDQW�WR�JR�RQ�WKH�UHFRUG�DQG�QRWH�WKDW�ZH�DUH

EHLQJ�YHU\�FRQVHUYDWLYH�LQ�RXU�LQYHVWPHQW�LQFRPH
SURMHFWLRQV�DQG�,�WKLQN�WKLV�DGGLWLRQDO�LQFRPH�FRXOG
EH�XVHG�WR�IXUWKHU�VXSSRUW�:$&(������

L� 5RJHU�%HFNHU
LL� �7KLV�LQIRUPDWLRQ�DQG�TXHVWLRQLQJ�LV

SUHFLVHO\�ZK\�,�DP�VR�WKDQNIXO�IRU�WKH�)$&
FRPPLWWHH�

M� 0RWLRQ
L� 0RWLRQ��,�PRWLRQ�WR�DSSURYH�WKH�EXGJHW�DV�SUHVHQWHG�E\�5RJHU��'DQD

3\V]
L� 6HFRQG��,�VHFRQG��0DUJDULWD�0DODJRQ

LL� 'LVFXVVLRQ
L� 6HH�DERYH

LLL� 9RWH� 8QDQLPRXVO\�3DVVHV���������
L� &DOLIRUQLD�/XWKHUDQ�8QLYHUVLW\���&KULV�3DXO����GHOHJDWHG�WR�$QGUHZ

&DVWUR�LQ�KHU�DEVHQFH����<HD
LL� &DOLIRUQLD�6WDWH�3RO\WHFKQLF�8QLYHUVLW\�3RPRQD���%DUQH\�:ULJKW��

<HD
LLL� &DOLIRUQLD�6WDWH�8QLYHUVLW\��&KDQQHO�,VODQGV���7DQ\D�<DQFKHVRQ��

<HD
LY� &DOLIRUQLD�6WDWH�8QLYHUVLW\��(DVW�%D\���6KHOOH\�0DUVKDOO���<HD
Y� &DOLIRUQLD�6WDWH�8QLYHUVLW\��)XOOHUWRQ���$QG\�*DUDWH���<HD
YL� &DOLIRUQLD�6WDWH�8QLYHUVLW\��0RQWHUH\�%D\���%ULWWDQ\�6WHJHPDQ��

<HD
YLL� &DOLIRUQLD�6WDWH�8QLYHUVLW\��1RUWKULGJH���0DWWKHZ�6RWR���<HD
YLLL� &DOLIRUQLD�6WDWH�8QLYHUVLW\��6DFUDPHQWR���6DPXHO�-RQHV���<HD
L[� 0RXQW�6DLQW�0DU\
V�8QLYHUVLW\�/RV�$QJHOHV���0LFKHOOH�6DOGDQD��

<HD
[� 3HSSHUGLQH�8QLYHUVLW\���5RELQ�*RUH���<HD
[L� 6DQ�'LHJR�6WDWH�8QLYHUVLW\���$EGHO�$PDGRU���<HD
[LL� 6DQ�)UDQFLVFR�6WDWH�8QLYHUVLW\���-HVV�5RELQVRQ���<HD
[LLL� 6DQWD�&ODUD�8QLYHUVLW\���0DUJDULWD�0DODJRQ���<HD
[LY� 6WDQIRUG�8QLYHUVLW\���0DNR�8VKLKDUD���<HD
[Y� 8QLYHUVLW\�RI�&DOLIRUQLD��'DYLV���5DPRQD�+HUQDQGH]���<HD
[YL� 8QLYHUVLW\�RI�&DOLIRUQLD��,UYLQH���7LP�7UHYDQ���<HD
[YLL� 8QLYHUVLW\�RI�&DOLIRUQLD��5LYHUVLGH���&KULVWLQH�%HQGHU���<HD
[YLLL� 8QLYHUVLW\�RI�&DOLIRUQLD��6DQ�'LHJR���'DQD�3\V]���<HD



[L[� 8QLYHUVLW\�RI�&DOLIRUQLD��6DQWD�&UX]���6XH�0DWWKHZV���<HD
[[� 8QLYHUVLW\�RI�6RXWKHUQ�&DOLIRUQLD���/DXUD�0HUFKDQW���<HD

;� $QQRXQFHPHQWV
$� 5HWLUHPHQWV

�� 0LFKDHO�6SHURV��SUHYLRXV�([HFXWLYH�'LUHFWRU�IRU�6DFUDPHQWR�6WDWH��UHWLUHG�LQ�'HFHPEHU
�����DIWHU����\HDUV�ZLWK�6DFUDPHQWR�6WDWH�KRXVLQJ�

�� 3KLOLSSH�&XPLD
�� &DURO�5REHUWV�&RUE�ZLOO�EH�UHWLULQJ�WKLV�-XQH�
�� -LOO�+XUG�IURP�8&�6DQWD�%DUEDUD�DOVR�UHWLUHG�LQ�-XQH������
�� $QG\�3OXPOH\�UHWLUHG�IURP�8&�5LYHUVLGH�LQ�WKH�SUHYLRXV�\HDU�EXW�KH�ZLOO�EH�UHWXUQLQJ�IURP

UHWLUHPHQW�IRU�:$&(������
�� 7RGG�/RQGRQ�IURP�&DO�3RO\�3RPRQD�UHWLUHG�LQ�)HEUXDU\�RI�WKLV�\HDU�
�� 5LFKDUG�0LNHZRUWK�UHWLUHG�DV�WKH�$VVLVWDQW�'LUHFWRU�IRU�+RXVLQJ�)DFLOLWLHV�DW�6DFUDPHQWR

6WDWH�
%� 3DVVLQJV

�� 1�$
&� 2WKHU

�� &RQJUDWXODWLRQV�WR�6DPXHO�-RQHV�ZKR�ZDV�MXVW�PDGH�([HFXWLYH�'LUHFWRU�DW�6DFUDPHQWR
6WDWH�

�� 3OHDVH�FRQVLGHU�YROXQWHHULQJ�IRU�:$&8+2�RSSRUWXQLWLHV��7KHUH�DUH�YDULRXV�FRPPLWWHH
SRVLWLRQV�DQG�ZH�GR�QHHG�VXSSRUW�IRU�FRQIHUHQFH�FRPPLWWHHV�DPRQJVW�DOO�WKH�RWKHUV�
&KDLU�SRVLWLRQV�DQG�FRPPLWWHH�PHPEHU�RSSRUWXQLWLHV�DUH�DOO�VWLOO�DYDLODEOH��6LJQ�XS KHUH�

�� 'U��&LQG\�'HUULFR�PDLQWDLQV�KHU�FXUUHQW�WLWOH�DQG�LV�QRZ�DOVR�RXU�'HDQ�RI�6WXGHQWV�DW�&DO
6WDWH�&KDQQHO�,VODQGV�

�� &RQJUDWXODWLRQV�WR�$OH[�%HOLVDULR�ZKR�LV�QRZ�RXU�([HFXWLYH�'LUHFWRU�IRU�&ROOHJH�6WXGHQW
/LIH�DW�8&6&�

;,� ����������([HFXWLYH�&RPPLWWHH�(OHFWLRQ�5HVXOWV���/DXUD�'RUIPDQ��3UHVLGHQW�(OHFW�DQG�$FWLQJ
1RPLQDWLRQV�&KDLU
$� 3UHVLGHQW���/DXUD�'RUIPDQ��8&�,UYLQH
%� 3UHVLGHQW�(OHFW���$QG\�*DUDWH��&68)
&� 9LFH�3UHVLGHQW���'U��5RELQ�*RUH��3HSSHUGLQH
'� 7UHDVXUHU���-RVKHO\Q�5DPLUH]��&680%
(� 6HFUHWDU\���%HWK�/LWWOH��&680%
)� 2IILFHU�IRU�'LYHUVLW\�DQG�,QFOXVLRQ���5DXO�0HQGR]D��8&�'DYLV
*� 0HPEHU�$W�/DUJH��0$/����1RUWK���6DYDQQDK�+HDGVWRQH��8&6&
+� 0HPEHU�$W�/DUJH��0$/����&HQWUDO���/DXUD�0DUFKDQW��86&
,� 0HPEHU�$W�/DUJH��0$/����6RXWK���$EGHO�$PDGRU��6'68

;,,� $GMRXUQPHQW���.DIHOH�.KDOIDQL��3UHVLGHQW
$� 7LPH��������DP
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$UWLFOH�,,,��0HPEHUVKLS

6HFWLRQ��

,QGLYLGXDO�PHPEHUVKLS�LQ�WKH�$VVRFLDWLRQ�VKDOO�EH�RSHQ�WR�

$� $�SHUVRQ�LQ�D�FXUUHQW�JUDGXDWH�SURJUDP��VWDWXV��
*UDGXDWH�6WXGHQW�0HPEHU

$�SHUVRQ�IURP�RXW�RI�WKH�UHJLRQ�ZKR�LV�DVVRFLDWHG�ZLWK�
FRRUGLQDWLRQ�RI�DGPLQLVWUDWLRQ��IDFLOLWLHV��ILVFDO�VHUYLFH�
PDQDJHPHQW��HGXFDWLRQDO�SURJUDPPLQJ��FRQIHUHQFHV�DQG�RU�
IRRG�VHUYLFH�RSHUDWLRQV�IRU�VWXGHQWV�DQG�VWDII�PHPEHUV�RQ�RU�
RII�WKH�FROOHJH�XQLYHUVLW\�FDPSXV��0HPEHUVKLS�\HDU�IRU�
LQVWLWXWLRQV��DIILOLDWHV��DQG�LQGLYLGXDOV�ZLOO�EH�-XO\���WKURXJK�
-XQH�����

$UWLFOH�,,,��0HPEHUVKLS

6HFWLRQ��

,QGLYLGXDO�PHPEHUVKLS�LQ�WKH�$VVRFLDWLRQ�VKDOO�EH�RSHQ�WR�

$� $�SHUVRQ�LQ�D�FXUUHQW�JUDGXDWH�SURJUDP�HLWKHU�ZLWKLQ�
RU�RXW�RI�WKH�:$&8+2�UHJLRQ��RU�D�SURIHVVLRQDO�ZKR�
LV�FXUUHQWO\�RXW�RI�WKH�:$&8+2�UHJLRQ�

$�SHUVRQ�IURP�RXW�RI�WKH�UHJLRQ�ZKR�LV�DVVRFLDWHG�ZLWK�
FRRUGLQDWLRQ�RI�DGPLQLVWUDWLRQ��IDFLOLWLHV��ILVFDO�VHUYLFH�
PDQDJHPHQW��HGXFDWLRQDO�SURJUDPPLQJ��FRQIHUHQFHV�
DQG�RU�IRRG�VHUYLFH�RSHUDWLRQV�IRU�VWXGHQWV�DQG�VWDII�
PHPEHUV�RQ�RU�RII�WKH�FROOHJH�XQLYHUVLW\�FDPSXV��
0HPEHUVKLS�\HDU�IRU�LQVWLWXWLRQV��DIILOLDWHV��DQG�LQGLYLGXDOV�
ZLOO�EH�-XO\���WKURXJK�-XQH�����

%\ODZ�&XUUHQWO\�5HDGV� %\ODZ�3URSRVHG�WR�5HDG�



3LORW�7LPHOLQH�

6WDUW�-XO\���������DQG�UHYLHZ�SULRU�WR�-XO\��������

3XUSRVH�

Ɣ 7R�EURDGHQ�PHPEHUVKLS�RSSRUWXQLWLHV�IRU�SURIHVVLRQDOV�ZKR�DUH�QRW�LQ�WKH�:$&8+2�UHJLRQ
Ɣ 7R�EURDGHQ�PHPEHUVKLS�RSSRUWXQLWLHV�IRU�HQUROOHG�JUDGXDWH�VWXGHQWV�
Ɣ 7R�IXUWKHU�FRQQHFWLRQ�WR�:$&8+2�DQG�VWUHQJWKHQ�RXU�PHPEHUVKLS
Ɣ 7R�DOLJQ�ZLWK�SUDFWLFHV�LQ�$&8+2�,

(OLJLELOLW\��
Ɣ 3URIHVVLRQDOV�ZKR�DUH�FXUUHQWO\�RXW�RI�WKH�:$&8+2�UHJLRQ
Ɣ *UDG�VWXGHQWV�IURP�QRQ�PHPEHU�LQVWLWXWLRQV�ZLWKLQ�RXW�RI�WKH�:$&8+2�UHJLRQ

7HUP�RI�HOLJLELOLW\��
Ɣ -XO\���RI�VWDUWLQJ�\HDU���-XQH����RI�HQGLQJ�\HDU��ILVFDO�\HDU�

&RVW�6WUXFWXUH�
Ɣ $QQXDO�IHH�IRU�WKH�\HDU�RI�PHPEHUVKLS
Ɣ ���

0HPEHUVKLS�'HWDLOV�
Ɣ $OO�RI�WKH�EHQHILWV�RI�KDYLQJ�DQ�LQVWLWXWLRQDO�PHPEHUVKLS
Ɣ 2XW�RI�UHJLRQ�PHPEHUV�JUDGXDWH�VWXGHQWV�IURP�QRQ�PHPEHU�LQVWLWXWLRQV�DUH�XQDEOH�WR�YRWH



 June 2021 Financial Executive Summary  
 

The Fiscal Year Activity  
Bottom line net income is $42,703, which is up by $37,492 compared to prior year.  Total Revenues are $90,890 
and ahead of prior year by $18,929 or 26.3%. Membership revenue is down $20,618 or 39.9% compared to prior 
year, which is caused in large part by the reduced corporate partnership revenue for the 2020 calendar year being 
down 92% and all 2021 corporate revenue being allocated to WACE. Institutional membership is also behind prior 
year by 22.4%. Offsetting the lagging membership revenue, however, is investment income at $29,175, which is 
up $24,075 compared to prior year, and event revenue of $30,655, which is up $17,298 over prior year. 
 
Total Expenses are $48,187, which is down $18,563 or 27.8% compared to prior year. This variance is caused by 
expenditures for events and meetings that took place in person in fiscal year 2020 prior to COVID-19 that were 
virtual or did not take place in fiscal year 2021, such as the SLDIs, WoWs, and board meetings. The largest expense 
category for this year is administrative expense because events were not in-person. Administrative expense, 
totaling $39,609, consists of $32,700 for the ACUHO-I admin fee and other smaller expenses such as credit card 
fees, insurance, investment management fees, and accountant fees for the 990. 
 
Assets as of June 30, 2021, are at $272.0K, which is up 7.2% to prior year. This fluctuation is due to increases in 
cash, investments, and receivables of $43.2K offset by a decrease in prepaid expenses of $25K. There are 
currently deposits in prepaid expense of $12K for WACE 2022 and $15K for WACE 2023. The balance of total cash 
and investments is currently at $241.0K, which is an increase of 20.0% over the prior year. There is still $4K in 
receivables from corporate partners that have not yet paid for their WACE participation. 
 
The final institutional member count for FY2021 was 41 schools, which is 82% of membership from FY2020. As of 
the writing of this report, 4 schools have renewed for FY2022. A notice to past membership encouraging them to 
renew membership is planned to be sent out very shortly. 
 
      
Significant Accounting Practices   
In accordance with GAAP revenue and expense recognition practices, financials for WACUHO are presented 
utilizing proper revenue recognition principles, whereby all major event revenues and expenses collected and/or 
paid in the appropriate prepaid expense or deferred revenue account until events are held when it is then 
recognized.   Membership revenues are recognized over the 12-month membership period.  Expenses are accrued 
into the fiscal period where an event or activity occurred instead of when the expense is paid. 
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KPI Category FY 2021 Activity Trend 
Change to Prior 
Year 

Financial Indicators (as of 6/30/21) 
All Revenues 90,890 ј +26.3% 
All Expenses 48,187 љ -27.8% 
Revenues less Expenses 42,703 ј  
Net Profitability 47.0% ј  
Institutional Membership 
Revenue 30,060 љ -22.4% 

Corporate Partners 
Revenue 1,000 љ -92.3% 

Participation Indicators (as of 6/30/21) 
Membership    

Institutional 41 љ -18.0% 
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WACUHO 
WACE 

For the Eleven Months Ending June 30, 2021 
 Actual Budget Variance 

Registration Revenue $125.00  $0.00  $125.00  
Exhibits Revenue 30,500.00  0.00  30,500.00  

       
Total Revenue 30,625.00  0.00  30,625.00  

    
Outside Contractors/Consultants 3,250.00  0.00  3,250.00  
Exhibitor Expense 1,741.48 0.00  1,741.48 
Speaker Fees & Honorariums 500.00  0.00  500.00  

       
Total Expenses 5,491.48  0.00  5,491.48  

    
Revenue less Expenses 25,133.52  0.00 25,133.52  

 

WACUHO 
SLZI 

For the Eleven Months Ending June 30, 2021 
 Actual Budget Variance 

Registration Revenue $30.00  $0.00  $30.00  
       

Total Revenue 30.00  0.00  30.00  
    

Outside Contractors/Consultants 975.00  0.00  975.00 
       

Total Expenses 975.00  0.00  975.00 
    

Revenue less Expenses (945.00)  0.00 (945.00)  

 



2021 Budget Variance 2020 Variance
Year to Date Year to Date $(CY-Budget) Prior Year $(CY-PY)

Revenue
Membership Revenue $31,060 $69,000 ($37,940) $51,678 ($20,618)
Event Revenue 30,655 0 30,655 13,358 17,298
Sponsorship Revenue 0 0 0 1,230 (1,230)
Investment Income 29,175 1,505 27,670 5,100 24,075
Other Income 0 0 0 595 (595)
Total Revenue 90,890 70,505 20,385 71,961 18,929

Expenses
Administrative Expense 39,069 60,075 (21,006) 47,134 (8,065)
Event Expense 6,466 0 6,466 14,710 (8,243)
Committee Expense 2,652 20,430 (17,778) 4,908 (2,256)
Total Expense 48,187 80,505 (32,318) 66,752 (18,563)

Profit / Loss 42,703 (10,000) 52,703 5,209 37,492

Profitability Percentage 46.98% (14.18%) 7.24%

WACUHO
Income Statement 

For the Twelve Months Ending June 30, 2021



WACUHO
Balance Sheet 

As of June 30, 2021 - UNAUDITED

2021 2020 Variance % Variance

Assets
Cash $63,759 $51,077 $12,682 24.8%
Investments 177,260 149,709 27,551 18.4%
Accounts Receivable 4,000 997 3,003 301.2%
Prepaid Expenses 27,000 52,000 (25,000) (48.1%)

Total Assets 272,019 253,783 18,236 7.2%

Liabilities
Accrued Expense 1,101 5,527 (4,426) (80.1%)
Deferred Revenue 750 20,790 (20,040) (96.4%)

Total Liabilities 1,851 26,317 (24,466) (93.0%)

Fund Balances
Unrestricted Fund Balance 227,467 222,257 5,209 2.3%
Net Income (Loss) 42,702 5,209 37,492 719.7%

Total Fund Balances 270,169 227,466 42,702 18.8%

Total Liabilities & Fund Balances 272,020 253,783 18,236 7.2%
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February 2022 Financial Executive Summary  
 

The Fiscal Year to Date Activity  
Year to date bottom line net income is -$12,541, which is down $18,938 compared to prior year.  The largest 
contributor to the variation in bottom line is our negative $23K in investment revenue, which is offset by positive 
$10K in membership.  Total Revenues are $22,091 and behind prior year by $12,139 or 35.5%. The positive 
variation in revenues is from Membership revenue up by $10,053 or 67.5% compared to prior year.  This is 
stemming from improved institutional membership numbers. The institutional membership count is currently 48 
for fiscal year 2022 and is up by seven and 17% from 41 members in fiscal year 2021. Improved membership 
revenue is offset by an investment loss fiscal year to date of -$3,674. Last year at this time there was a year to 
date investment gain of $19,344. 
 
Total expenses are $34,632, and increased by $6,799 or 24.4% over year to date 2021. This variance is caused 
primarily by a return to in-person gatherings both for events and the board. Credit card fees are up by $3,077 or 
529.6%, which is due to drastically increased credit card volume from WACE registrations. There are also 
increased expenditures for business meals and travel for in-person WACE Exec meetings of $2,477.  
Administrative support fees have remained flat and will continue to do so for the next three years. 
 
Assets are at $388,798, which is up 61.4% to prior year. All asset classes are higher than prior year, with the  
largest increases driven by cash, accounts receivable, and prepaid expenses related to WACE. There is currently 
$52,000 in prepaid expenses for WACE, $37,000 for WACE 2022 and $15,000 for WACE 2023. The balance of total 
cash and investments is currently at $312,443, which is an increase of 40.2% over the same point in the prior year. 
 
Liabilities are currently $132,066, which is up 1788.4% to prior year. This is driven primarily by deferred revenue 
related to WACE. There is $117,340 in deferred WACE revenue, which is money that has been collected but not 
recognized as revenue until WACE takes place in April and will be reflected in future months financials. 
 
Institutional membership renewals began for FY2022 in June 2021. As of the writing of this report, there are 48 
schools that have renewed for this fiscal year, which is 17% higher than membership in FY2021.  
 
Fiscal Year Outlook  
Looking ahead to the remainder of FY2022, the WACUHO Annual Conference & Exposition (WACE) is taking place 
in April and with it comes the cost of returning to in person, but with only half the revenues. As of the writing of 
this report, revenue from conferee registration is anticipated to be in excess of $56K, which is 51% of budget, and 
revenue from corporate partner registration is anticipated to be in excess of $116K, which is 71% of budget. These 
budgetary shortfalls combined with WACE being held financially responsible for very high, pre-covid negotiated 
contractual food and beverage and hotel room blocks minimums is likely to result in a fiscal year negative bottom 
line calling for an investment from long term investments until cash flow from memberships can assist with 
recovery.  Expenses in other areas unfortunately cannot be correspondingly reduced. Comparatively, a deficit in 
FY 2021-2022 follows two very positive operating years where most other small organizations saw losses. 
      
Significant Accounting Practices   
In accordance with GAAP revenue and expense recognition practices, financials for WACUHO are presented 
utilizing proper revenue recognition principles, whereby all major event revenues and expenses collected and/or 
paid in the appropriate prepaid expense or deferred revenue account until events are held when it is then 
recognized.   Membership revenues are recognized over the 12-month membership period.  Expenses are accrued 
into the fiscal period where an event or activity occurred instead of when the expense is paid. 



Supplemental Financial Report February 2022 

KPI Category FY 2021 Activity Trend 
Change to Prior 
Year 

Financial Indicators (as of 2/28/22) 
All Revenues 22,091 љ -35.5% 
All Expenses 34,632 ј +24.4% 
Revenues less Expenses (12,541) љ  
Net Profitability (56.77%) љ  
Institutional Membership 
Revenue 24,940 ј +79.6% 

Participation Indicators (as of 3/30/22) 
Membership    

Institutional 48 ј +33.3% 
WACE Registration    

Conferees 191  n/a 
Corp Partner Platinum 6  n/a 
Corp Partner Gold 4  n/a 
Corp Partner Silver 14  n/a 
Corp Partner Bronze 14  n/a 
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INSTITUTIONAL MEMBERSHIP ANALYSIS

Key:
new members in current membership year / returned after more than 1 year
members last year but not current year
have not been members at least since FY15

2021-2022 2020-2021 2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015
Institutional membership 48 41 50 55 55 54 59 59
School
Academy of Art University x x x x x x x x
Alliant International University
American Jewish University
Art Institutes
Brigham Young University - Hawaii
California Institute of Technology
California Institute of the Arts x x
California Lutheran University x x x x x x x x
California Maritime Academy x x x
California Polytechnic State University, San Luis Obispo x x x x x x x
California State Polytechnic University, Pomona x x x x x x x x
California State Polytechnic University, Pomona - Foundation x x x x x x x
California State University, Bakersfield x
California State University, Channel Islands x x x x x x x x
California State University, Chico x x x x x x x x
California State University, Dominguez Hills x x x x x x x
California State University, East Bay x x x x x x x x
California State University, Fresno x x x x x x
California State University, Fullerton x x x x x x x x
California State University, Long Beach x x x x x x x x
California State University, Los Angeles x x x x x x x x
California State University, Monterey Bay x x x x x x x x
California State University, Northridge x x x x x x x
California State University, Sacramento x x x x x x x x
California State University, San Bernardino x x x
California State University, San Marcos x x x x x x x x
California State University, Stanislaus x x x
Chaminade University
Chapman University x x x x x x x x
Cochise College
Colburn School 
College of the Redwoods x x x
College of the Siskiyous x x
Concordia University
DeVry University x x
Dominican University of California x x
Harvey Mudd College
Hawai'I Pacific University
Holy Names University x x x x x x x
Humboldt State University x x x x x x x x
Loyola Marymount University x x x x x x x
Marymount California University x x x
Menlo College x x
Mills College x x x
Mount St. Mary's University x x x x x x x x
Notre Dame de Namur University x x x
Occidental College x x x x x x x
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2021-2022 2020-2021 2019-2020 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015
Institutional membership 48 41 50 55 55 54 59 59
Otis College of Art and Design
Pepperdine University x x x x x x x x
Pitzer College x
Pomona College x x
Reedley College
San Diego State University x x x x x x x x
San Francisco Art Institute x x x x
San Francisco State University x x x x x x x x
San Jose State University x x x x x x x x
Santa Clara University x x x x x x x x
Scripps College x x x x x
Soka University of America x x x x x
Sonoma State University x x x x x x x
Southern Oregon University x x x x x
Southwestern Law School
St. Mary's College of California 
Stanford University x x x x x x x x
University of California, Berkeley x x x x x x x
University of California, Davis x x x x x x x x
University of California, Hastings x x
University of California, Irvine x x x x x x x x
University of California, Los Angeles x x x x x x x x
University of California, Merced x x x x x x x
University of California, Riverside x x x x x x x x
University of California, San Diego x x x x x x x x
University of California, San Francisco x x x x x x
University of California, Santa Barbara - Tropicana Gardens x x
University of California, Santa Barbara x x x x x x x x
University of California, Santa Cruz x x x x x x x x
University of Hawaii at Hilo x x x x x x
University of Hawaii at Manoa x x x x x x
University of La Verne x x x x x x x x
University of Nevada, Reno
University of Redlands x x
University of San Diego x x x x x x x
University of San Francisco x x x x x x x x
University of Southern California x x x x x x x x
University of the Pacific x x x x x x x
Vanguard University x
Westmont College x x
Whittier College x x
Woodbury University

Page 2 of 2



2022 Budget Variance 2021 Variance
Year to Date Year to Date $(CY-Budget) Prior Year $(CY-PY)

Revenue
Membership Revenue $24,940 $26,000 ($1,060) $14,887 $10,053
Investment Income (3,674) 1,003 (4,677) 19,344 (23,017)
Other Income 825 0 825 0 825
Total Revenue 22,091 27,003 (4,912) 34,231 (12,139)

Expenses
Administrative Expense 34,632 39,500 (4,868) 27,341 7,291
Committee Expense 0 4,287 (4,287) 492 (492)
Total Expense 34,632 43,787 (9,155) 27,833 6,799

Profit / Loss (12,541) (16,784) 4,243 6,398 (18,938)

Profitability Percentage (56.77%) (62.15%) 18.69%

WACUHO
Income Statement 

For the Eight Months Ending February 28, 2022



WACUHO
Balance Sheet 

As of February 28, 2022 - UNAUDITED

2022 2021 Variance % Variance

Assets
Cash $139,469 $54,033 $85,436 158.1%
Investments 172,974 168,827 4,146 2.5%
Accounts Receivable 24,355 997 23,358 2342.8%
Prepaid Expenses 52,000 17,000 35,000 205.9%

Total Assets 388,798 240,857 147,941 61.4%

Liabilities
Accounts Payable 563 0 563 0.0%
Accrued Expense 1,693 50 1,643 3290.1%
Deferred Revenue 129,810 6,943 122,867 1769.5%

Total Liabilities 132,066 6,993 125,073 1788.4%

Fund Balances
Unrestricted Fund Balance 269,272 227,467 41,806 18.4%
Net Income (Loss) (12,541) 6,398 (18,938) (296.0%)

Total Fund Balances 256,731 233,865 22,868 9.8%

Total Liabilities & Fund Balances 388,797 240,858 147,941 61.4%



WACUHO
Schedule of Prepaid Expenses and Deferred Revenue Held

As of 2/28/2022

Year to Date Year to Date Variance Variance
2022 2021 $(CY-PY) %

Prepaid Expenses Detail
WACE $52,000 $17,000 $35,000 205.9%

Total Prepaid Expenses 52,000 17,000 35,000 205.9%

Deferred Revenue Detail
Memberships
Institutional 12,470 6,943 5,527 79.6%
Total Deferred Membership Revenue 12,470 6,943 5,527 79.6%

Conferences
WACE 117,340 0 117,340 0.0%
Total Deferred Conference Revenue 117,340 0 117,340 0.0%

Total Deferred Revenue 129,810 6,943 122,867 1769.5%
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James Smith, WACUHO Regional Rep to the ACUHO-I Foundation

ACUHO-I Foundation
Spring 2022 Update



With your help, we have raised funds to support:
RESEARCH PROGRAMS

Campus Housing Index
Funded Research Grants
Support for sponsored research related to campus housing
Funded 6 cohorts of original research in cooperation with Bedloft

PROFESSIONAL DEVELOPMENT OPPORTUNITIES
More than 1,000 scholarships awarded
Regional and Conference BEST Awards
Scholarships for NHTI and STARS College
Internship Travel Stipends
Support of online courses and certificate programs

RESOURCES AND MORE
Inclusion and Diversity Initiatives
Globalization Efforts
Talking Stick and Housing of College & University Student Housing



16 Corporate Major Donors

125 Individual Major Donors

2 Members from WACUHO

123 Members in Active Pledges

9 Members from WACUHO

$555,000 in all Pledges

Thank you to ALL our Foundation Donors!



Interested in Donating?

Innovator Pledge $10 for 30 Months
Historian Pledge $30 for 30 months
Individual Major Donor $1,000/year for 5 years



1951 Club!

• Created to celebrate the 70th Anniversary 
of the ACUHO-I Conference and Expo!

• This celebration will continue…Learn ways 
to pledge and become a part of the 1951 
Club!  Visit our website to learn more!!!

• https://foundationgive.acuho-i.org/Donate

https://foundationgive.acuho-i.org/Donate




To learn more about the 
ACUHO-I Foundation, please 

contact 

James Smith
james.smith@ucr.edu

Every donation is important!  
Thank you for your support

www.acuho-i.org/foundation



WACE 2022 
Summary Report for Annual Business Meeting 
April 5, 2022 
 
Conferee Registration 

• 176 Full Registrations 
o Budget target = 266 
o Registration at 67% of budget 
o 53 New Professionals 
o 9 Graduate Students 

• 13 Day Registrations 
• $57,098 Total Income 

o Budget target = $109,790 
o Conferee Income at 52% of budget 

 
Corporate Partners 

• 39 Corporate Partners 
o 6 Platinum, 4 Gold, 15 Silver, 14 Bronze 
o Corporate Sponsors target = 61 
o Registration at 64% of budget 

• $114,175 Total Income 
o Budget Target = $163,350 
o Corporate Partner Income at 70% of budget 

 
Budget 
   Budget  Estimated Est.v Budget 
 Income  $301,545 $199,678 ($101,867) 
 Expenses $289,545 $271,420 ($  18,125) 
 
 Net Rev  $   12,000 ($ 71,742) ($  83,742) 
 
Hotel – Room Block 

• Room nights block target 515 @ 80% 
• 558 room nights.  118% of total 

 
Programs 

• About 40 Programs 
• Contacted program presenters from WACE 2020 to offer program spaces first 
• 2 Keynotes, Monday and Wednesday Mornings 
• Moved to completely paperless evaluation process, good return rate thus far 

 
Host 

• Hospitality Suite 
• Featured Programs: 

o Sunday Movie Night: Encanto (about 10 people attended) 
o Monday Yoga Session (5 people attended) 
o Tuesday Citrus Circuit (modification of 5K) 
o Tuesday Karaoke Night 

• Continued daily newsletters 
 
Exhibits 



• Purchasers Track offered; no takers 
• SHO receptions for Platinum, Gold, and Silver level partners 

 
Marketing/Registration 

• Done great at creating information distribution without it having to be talking heads 
o Need to think about accessibility for visually impaired- acknowledged oversight 

• Have had 1 on site registration 
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Ɣ ���3URJUDPV�FUHDWHG�WKURXJKRXW�WKH�\HDU
ż 7KHPHV

Ŷ 'LVPDQWOLQJ�ZKLWH�VXSUHPDF\
Ŷ ,PSOLFLW�ELDV
Ŷ 6HOI�FDUH
Ŷ 7UDQVLWLRQLQJ�RXW�RI�+LJKHU�(GXFDWLRQ
Ŷ %RXQGDULHV

ż +LJK�DWWHQGDQFH�ZLWK�IRONV�IURP�GLIIHUHQW�UHJLRQV�FRPLQJ�WRJHWKHU
Ɣ ([WUHPHO\�DFWLYH�RQ�VRFLDO�PHGLD

ż 3HUVRQDO�DQG�SURIHVVLRQDO�GHYHORSPHQW
ż &DUH�DSSURDFK

6WXGHQW�/HDGHUVKLS�'ULYH�,Q
&KDLUV��1RUWKHUQ�6/'���0LFKDHO�3UHVWLQ��&HQWUDO�6/'���%ULDQ�5RXQWUHH

Ɣ 8SGDWH�SURYLGHG�DERYH

&20081,&$7,216�$1'�7(&+12/2*<�&225',1$725
'U��.DWKU\Q�+VLHK���8QLYHUVLW\�RI�&DOLIRUQLD��,UYLQH��8&,�

7HFK�'XWLHV
Ɣ 2QO\�RQH�WHFK�FRRUGLQDWRU�IRU�WKH�\HDU���,�JUHDWO\�DSSUHFLDWH�HYHU\RQH¶V�SDWLHQFH

DQG�VXSSRUW�LQ�KHOSLQJ�PH�WR�NHHS�HYHU\WKLQJ�XSGDWHG�
Ɣ :$9(6���IXWXUH�WHFK�FRRUGLQDWRU�UHFRPPHQGDWLRQ�ZRXOG�EH�WR�XSGDWH�PDLOFKLPS

VXEVFULSWLRQ�DQG�FUHDWH�PRUH�$/7�WH[W�IULHQGO\�FRQWHQW
Ɣ 6RFLDO�0HGLD���QR�XSGDWHV
Ɣ :HEVLWH

ż 6ROLGLI\LQJ�ZKHUH�FRQWHQW�LV�ORFDWHG��FXUUHQWO\�VSUHDG�DFURVV�PXOWLSOH
SODWIRUPV�



$VVHVVPHQW
&KDLU��1�$

Ɣ 7KH�FRPPLWWHH�GLG�VRPH�H[FHSWLRQDO�ZRUN�UHYLVLQJ��LPSOHPHQWLQJ��DVVHVVLQJ�DQG
SUHVHQWLQJ�WKH�:$&8+2�&OLPDWH�6XUYH\��%LJ�WKDQN�\RX�WR�2UODQGR�5RPHUR�DQG
-RVHSK�%ULRQHV�IRU�DOO�RI�WKHLU�WLPH�DQG�HIIRUW��DV�ZHOO�DV�WKH�'LYHUVLW\�(TXLW\�DQG
,QFOXVLRQ�WDVN�IRUFH�IRU�DOO�RI�WKHLU�LQSXW�DQG�IHHGEDFN�

2)),&(5�)25�(48,7<��',9(56,7<��$1'�,1&/86,21
5DXO�0HQGR]D���8QLYHUVLW\�RI�&DOLIRUQLD��'DYLV��8&�'DYLV�

(TXLW\��'LYHUVLW\��DQG�,QFOXVLRQ��(',�
&KDLU��.RK\D�/X

Ɣ 3UHSSHG��SURPRWHG��DQG�VHOHFWHG�(',�DZDUGV
Ɣ &RQWLQXHG�FRQYHUVDWLRQ�RI�WKH�ZHESDJH�FRQWHQW�WR�EH�FXUDWHG�E\�IXWXUH�(',

FRPPLWWHH
Ɣ &UHDWHG�WKH�KRW�WRSLF�GLVFXVVLRQV�WR�SURPRWH�FRPPLWWHH�LQYROYHPHQW�DURXQG�(',

FRQYHUVDWLRQV
Ɣ &UHDWHG�DQG�KRVWHG�PHHWLQJ�WLPHV�EHWZHHQ�6HSWHPEHU�3UHVHQW
Ɣ 5HYLHZ�SURYLGH�IHHGEDFN�WR�WKH�DVVHVVPHQW�WHDP�IRU�FOLPDWH�VXUYH\�DQG

FROODERUDWH�ZLWK�WKH�DVVHVVPHQW�FRPPLWWHH�RQ�WKH�DQDO\VLV�SUHVHQW�RI�FOLPDWH
VXUYH\�UHVXOWV�

Ɣ 7KH���KRXU�VHVVLRQ�IRU�:$&(������RQ�DQWL�UDFLVP
ż ��DGGLWLRQDO�SURJUDPV�IRFXV�RQ�(',

:RPHQ�RI�:$&8+2��:R:�
&KDLUV��$OLVVD�1RODQ��%UHQGD�0DQ]R��DQG�/HWLFLD�6QRRWV�&DEDOOHUR

Ɣ :R:�FUHDWHG�GLIIHUHQW�VRFLDO�RSSRUWXQLWLHV�WR�HQJDJH�ZLWK�SURIHVVLRQDOV�LQ�WKH
GLIIHUHQW�DUHDV�RI�WKH�UHJLRQ�

Ɣ :R:�PHQWRUVKLS�SURJUDP�WR�KHOS�IRVWHU�D�PHDQLQJIXO�PHQWRULQJ�UHODWLRQVKLSV�WR
FRQWLQXH�WR�JURZ�DV�D�SURIHVVLRQDO

Ɣ :R:�FRQWLQXHG�WKHLU�EXLOG�RI�FRPPXQLW\�WKURXJK�D�ERRN�FOXE��7KLV�\HDU��WKH\
VHOHFWHG�³$WODV�RI�WKH�+HDUW´�E\�%UHQp�%URZQ�

Ɣ :R:�'ULYH�,Q�FRQIHUHQFH�WKLV�\HDU�RFFXUUHG�RQ�0DUFK��WK�YLD�]RRP�ZKLFK
SURYLGHG�WKH�RSSRUWXQLW\�WR�D�ODUJHU�DXGLHQFH�WR�DWWHQG��RSHQ�WR�WKH�HQWLUH
UHJLRQ��

Ɣ :R:�ZLOO�KRVWHG�D�YDULHW\�RI�VHVVLRQV�GXULQJ�:$&(��:R:�%UHDNIDVW�DQG
6XQGD\�6RFLDO�



6(&5(7$5<
%HWK�'DYLV�/LWWOH���8QLYHUVLW\�RI�6RXWKHUQ�&DOLIRUQLD��86&�

*HQGHU�DQG�6H[XDOLW\�1HWZRUN��*6$1�
&KDLU��1�$

Ɣ &RPPLWWHH�PHPEHUV�FRRUGLQDWHG�DQG�KRVWHG�WKH�ILUVW�RIILFLDO�*6$1��K\EULG�
VRFLDO�FRPSOHWH�ZLWK�UDIIOH�SUL]HV�IURP�D�ORFDO��TXHHU�RZQHG�EXVLQHVV�

+LVWRULDQ
&KDLU��$OH[�%HOLVDULR

Ɣ &RQWLQXDWLRQ�RI�GLJLWL]LQJ�SDVW�GRFXPHQWV�IRU�:$&8+2�DUFKLYHV
Ɣ &RRUGLQDWLRQ�IRU�SRVWLQJ�RI�SDVW�DZDUG�ZLQQHUV�WR�ZHESDJH�IRU�HDVH�RI�DFFHVV

DQG�PHPRU\

75($685(5
-RVKHO\Q�0DUWLQ���&DOLIRUQLD�6WDWH�8QLYHUVLW\��0RQWHUH\�%D\��&680%�

7UHDVXUHU�'XWLHV
Ɣ 6HH ����������EXGJHW�VXPPDU\
Ɣ 8SGDWHG�7UHDVXUHU�0DQXDO�FUHDWHG�E\�IRUPHU�WUHDVXUHU�5RJHU�%HFNHU
Ɣ $SSOLHG�IRU�DQG�UHFHLYHG�&KDVH�FUHGLW�FDUG�DQG�VHW�XS�DXWRPDWLF�SD\PHQW

SURFHVV
Ɣ 5HYLHZHG�DQG�DSSURYHG�:$&(������EXGJHW�SURSRVDO�DQG�IXQGLQJ�RSWLRQV�WR

NHHS�FRVWV�PDQDJHDEOH

&HQWUDO�2IILFH�3DUWQHUVKLS
Ɣ 0HW�UHJXODUO\�ZLWK�.\OH�1RUWRQ�IURP�$&8+2�,��HYHU\�RWKHU�ZHHN��WR�GLVFXVV

DFFRXQWV��(FRQRPLF�,QMXU\�'LVDVWHU�/RDQ�XSGDWHV��DQG�PHPEHUVKLS�QXPEHUV
Ɣ 6XEPLWWHG�$&+�DQG�FKHFN�UHTXHVWV
Ɣ $�KXJH�WKDQN�\RX�WR�.\OH�1RUWRQ��6KHLOD�0H\HU�DQG�WKH�HQWLUH�&HQWUDO�2IILFH�IRU

WKHLU�VXSSRUW�

)LQDQFH�$GYLVRU\�&RPPLWWHH��)$&�
&KDLU��5RJHU�%HFNHU

Ɣ 7KH�DQQXDO�DXGLW�ZDV�VXFFHVVIXOO\�KHOG�UHPRWHO\�RQ�)HEUXDU\����������,Q
DWWHQGDQFH��5RJHU�%HFNHU��<RR�0L�&KRL��/DXUD�'RUPDQ��5DPRQD�+HUQDQGH]�
'DYH�.HOOHU��-DPHV�6PLWK��-RVKHO\Q�0DUWLQ��6KHLOD�0H\HU��.\OH�1RUWRQ��-DPHV

https://drive.google.com/file/d/19r1C1U5eVYpLXejqRDAUlShRtx1d3XUJ/view


6PLWK��DQG�0DNR�8VKLKDUD���'XULQJ�WKH�DXGLW��LW�ZDV�VKDUHG�WKDW�WKH�FRQWUDFW
EHWZHHQ�:$&8+2�DQG�$&8+2�,�LV�FRPLQJ�XS�IRU�UHQHZDO��$IWHU�GLVFXVVLRQ��WKH
)$&�FRPPLWWHH�UHFRPPHQGHG�FRQWLQXLQJ�WKH�$&8+2�,�&HQWUDO�2IILFH�LQLWLDWLYH�

Ɣ )$&�SURYLGHV�DGYLVHPHQW LQ�PDQDJLQJ�WKH�0HUULOO�/\QFK LQYHVWPHQW�DFFRXQWV
Ɣ 5RJHU�%HFNHU��.\OH�1RUWRQ��DQG�-RVKHO\Q�0DUWLQ�FRQWLQXHG WR�PHHW�EL�ZHHNO\�WR

GLVFXVV�VXFK�WKLQJV�DV�EXGJHW�UHSRUWV�DQG�WKH�UHODWLRQVKLS�EHWZHHQ�:$&8+2
DQG�WKH�$&8+2�,�&HQWUDO�2IILFH�LQLWLDWLYH�

&RUSRUDWH�3DUWQHUV�DQG�([KLELWV
&KDLUV��6DPXHO�1��-RQHV��-RKQ�*RGIUH\��-RKQ�3DXO�:ROI

Ɣ ,QFRUSRUDWLRQ�RI�WKH�([KLELWV�FKDLU�LQWR�WKH�FRPPLWWHH�WR�VROLGLI\�WKH�WUL�FKDLU
PRGHO�

Ɣ 6HFXUHG�PRUH�FRUSRUDWH�SDUWQHUV�IRU������WKDQ�SUHYLRXV�\HDU��7R�GDWH�WKHUH�DUH
�����EURQ]H�������VLOYHU������JROG������SODWLQXP�OHYHO�PHPEHUV�

9,&(�35(6,'(17
5RELQ�*RUH���3HSSHUGLQH�8QLYHUVLW\

0HPEHUVKLS�'XWLHV
Ɣ ,QFUHDVHG�FRPPLWWHH�PHPEHUVKLS�YLD�PXOWLSOH�:$9(6�QHZVOHWWHUV�DQG�HPDLOV
Ɣ :RUNHG�WR�ILOO�YDFDQW�FKDLU�SRVLWLRQV
Ɣ ,QFUHDVHG�XQLYHUVLW\�PHPEHUVKLS�YLD�H[HFXWLYH�OHDGHUVKLS�RXWUHDFK
Ɣ 5HYLHZHG�E\ODZV�DQG�FRQVLGHUHG�HGLWV�UHJDUGLQJ�SURSRVDO�IRU�LQGLYLGXDO

PHPEHUVKLS
Ɣ 2XWUHDFK�IRU�����������FRPPLWWHH�FKDLUV�DQG�PHPEHUVKLS

3HHUV�(PSRZHULQJ�3DUHQWV��3(3�
&KDLUV��$QJHOD�3HUU\�DQG�.ULVWHQ�:HDYHU

Ɣ &RPPLWWHH�0HHWLQJV����[�0RQWK
Ɣ 3(3�6FKRODUVKLS�3URSRVDO�WR�([HF�LQ�1RYHPEHU��LQ�SURJUHVV
Ɣ 3(3�7DONV��.ULVWHQ�:HDYHU�VHUYHG�DV�OHDG����7KHVH�LQIRUPDO�VHVVLRQV�LQYROYH�D

VKRUW�SUHVHQWDWLRQ��DV�ZHOO�DV�GLDORJXH�DQG�FRPPXQLW\�EXLOGLQJ��1RYHPEHU���
³%XLOGLQJ�D�IDPLO\�LQ�UHVLGHQFH�OLIH´�3UHVHQWHG�E\�&KDXQ�$UHV�-DQXDU\�����³6LJXH
3DUD�$GHODQWH��3DUHQWLQJ�DV�D�JUDGXDWH�VWXGHQW´�3UHVHQWHG�E\�&\QWKLD�6LOYHVWUH

Ɣ 3(3�%XGGLHV��(PLO\�6DQGRYDO�VHUYHG�DV�OHDG����$Q�RSSRUWXQLW\�WR�IXUWKHU�EXLOG
:$&8+2�UHODWLRQVKLSV�DQG�EURDGHQ�WKH�SDUHQWLQJ�QHWZRUN�

Ɣ &UHDWHG�3(3�,*�+DQGOH��#ZDFKXRBSHS
Ɣ &RPSOHWHG�D�3(3�6XUYH\�LQ�0DUFK



Ɣ &RPSOHWHG�IRU�:$&(��$SULO�����5HFRJQLWLRQ���3(3�*UDPV��5RXQGWDEOH��-RE
6HDUFKLQJ�DV�D�3DUHQWLQJ�3URIHVVLRQDO�LQ�6WXGHQW�$IIDLUV��3RVWHU�3UHVHQWDWLRQ�
6XSSRUWLQJ�3DUHQWLQJ�3URIHVVLRQDOV�LQ�RXU�2UJDQL]DWLRQV��3(3�6TXDG�0HHW�8S

)DFLOLWLHV
&KDLU��0DULH�0RQWR\D�

Ɣ +RVW�D�IDFLOLWDWHG�GLVFXVVLRQ�ZLWK�IDFLOLWLHV�SURIHVVLRQDOV�WR�UHIOHFW�RQ�&29,'���
LPSDFW��ZRUNHG�ZLWK�WKH�H[KLELWLRQV�FRPPLWWHH�WR�FUHDWH�D�IDFLOLWLHV�URXQGWDEOH�DW
:$&(

Ɣ )DFLOLW\�6WDII�$SSUHFLDWLRQ��FUHDWHG�DQ�³$SSUHFLDWH�D�)DFLOLW\�:RUNHU´�RSSRUWXQLW\
SRVWHG�LQ�WKH�0DUFK�:$&(�QHZVOHWWHU�

Ɣ ,QFUHDVH�PHPEHUVKLS��FRQQHFW�ZLWK�SHRSOH�DW�:$&(�WR�VKDUH�PRUH�LQVLJKW�DERXW
WKH�FRPPLWWHH�

35(6,'(17�(/(&7
$QG\�*DUDWH���&DOLIRUQLD�6WDWH�8QLYHUVLW\��)XOOHUWRQ��&68)�

$ZDUGV�DQG�5HFRJQLWLRQ
&KDLU��$QG\�*DUDWH

Ɣ 6PDOO�FRPPLWWHH�RUJDQL]HG�D�VXFFHVVIXO�QRPLQDWLRQ�IRU�WKH�&KDUOHV�/��0LOOHU
$ZDUG�UHFLSLHQW�

Ɣ 'LG�VRPH�UHJLRQDO�UHFRJQLWLRQ�RYHU�WKH�:$9(6�IRU�RWKHU�DZDUGV�LQFOXGLQJ�2I�WKH
0RQWK�$ZDUGV�

1RPLQDWLRQV
&KDLU��.DIHOH�.KDOIDQL

Ɣ 6XFFHVVIXO�QRPLQDWLRQ�FDPSDLJQ�ZLWK�DOPRVW�D�IXOO�VODWH�RI�FDQGLGDWHV
Ɣ %LJ�WKDQN�\RX�WR�WKH�QRPLQDWLRQV�FRPPLWWHH�IRU�HQJDJLQJ�DQG�PDNLQJ�VXUH�ZH

VHQG�RXW�LQIRUPDWLRQ�WR�RXU�PHPEHU�LQVWLWXWLRQV�DERXW�WKH�FDQGLGDWHV
Ɣ 6WLOO�ORRNLQJ�IRU�D�0HPEHU�DW�/DUJH���&HQWUDO�

7LPH�DQG�3ODFH
&KDLU��.DIHOH�.KDOIDQL

Ɣ +DYH�VHQW�D�FDOO�RXW�IRU�WKH�:$9(6�LQ�KRSHV�RI�VHFXULQJ�D�:$&(������ORFDWLRQ
DQG�SRVVLEOH�KRVW�LQVWLWXWLRQ

Ɣ ,I�DQ\RQH�LV�LQWHUHVWHG�LQ�KRVWLQJ�IRU�:$&(�������RU�:$&(�������SOHDVH
FRQQHFW�ZLWK�XV��:H¶G�ORYH�WR�ZRUN�ZLWK�\RX�



35(6,'(17
/DXUD�'RUIPDQ���8QLYHUVLW\�RI�&DOLIRUQLD��,UYLQH��8&,�

$&8+2�,�/HDGHUVKLS
Ɣ 0HW�PRQWKO\�ZLWK�UHJLRQDO�SUHVLGHQWV�WR�SURYLGH�VXSSRUW�DQG�D�VSDFH�IRU�LGHDV�
Ɣ &KDQJHG�³EHVW�RI´�$&8+2�,�DZDUG�WR�D�$&8+2�,�VFKRODUVKLS�LQ�DOLJQPHQW�ZLWK

$&8+2�,�YDOXHV�RI�LQFOXVLRQ�DQG�VXSSRUWLQJ�QHZ�SURIHVVLRQDOV�
Ɣ 5HYLHZHG�UHJLRQDO�EHVW�SUDFWLFHV�UHJDUGLQJ�ELDV�LQFLGHQW�UHSRUWLQJ�DQG�SURFHVV�

3DVW�3UHVLGHQWV
&KDLU��$OH[�%HOLVDULR

Ɣ 7KH�³$YHQJHUV´��D�N�D��3DVW�3UHVLGHQWV��ZHUH�KHOSIXO�LQ�SURYLGLQJ�XVHIXO�LQVLJKWV
DQG�FRQWH[W�UHJDUGLQJ�KLVWRU\�RI�LQGLYLGXDO�PHPEHUVKLS��PHUJLQJ�RI�FRUSRUDWH
SDUWQHUV�DQG�H[KLELWV�DQG�KDYH�RIIHUHG�VXSSRUW�DW�WKH�FRQIHUHQFH�

6WUDWHJLF�3ODQQLQJ
&KDLUV��&KULVV\�%HQGHU�DQG�&KULV�)ORUHV

Ɣ 6WUDWHJLF�3ODQ�VXUYH\�GLVWULEXWHG�WR�PHPEHUVKLS��DVNHG�6:27�UHODWHG�TXHVWLRQV
Ɣ 3XOOHG�WKHPHV�IURP�WKH�VXUYH\�DQG�FRPPLWWHH�KDV�EHJXQ�WR�FUHDWH�6WUDWHJLF

JRDOV��REMHFWLYHV�DQG�LQLWLDWLYHV
Ɣ 1H[W�\HDU¶V�6WUDWHJLF�3ODQQLQJ�FRPPLWWHH�ZLOO�ORRN�WR�FRQGXFW�DQ�H[WHUQDO�UHYLHZ

DQG�ILQDOL]H�WKH�6WUDWHJLF�3ODQ

:$&(������&RQIHUHQFH�&RPPLWWHHV
&RQIHUHQFH�&R�&KDLUV��&KULVV\�%HQGHU�DQG�$QG\�3OXPOH\
+RVW�&R�&KDLUV��.HYLQ�1JX\HQ�&KDVWDLQ
3URJUDP�&R�&KDLUV��5D\DQD�6PLWK�DQG�.DUOLH�%DNHU
0DUNHWLQJ�5HJLVWUDWLRQ�&R�&KDLUV��&DVVDQGUD�%XWFKHU�DQG�0DNR�8VKLKDUD

Ɣ &UHDWHG�DOO�DVSHFWV�RI�LQ�SHUVRQ�FRQIHUHQFH��DJDLQ�
Ɣ $GGUHVVHG�WUDYHO�DQG�FRYLG�XQFHUWDLQW\��GHYHORSHG�DQ�HQJDJLQJ�FRQIHUHQFH�DW�DQ

DFFHVVLEOH�FRVW
Ɣ .H\QRWH�6SHDNHUV��6KROD�5LFKDUGV�DQG�'U��/DXUHQ�&RRN
Ɣ (QJDJHG�ZLWK�FRUSRUDWH�SDUWQHUV�WR�HQFRXUDJH�DWWHQGDQFH�DQG�VXSSRUW
Ɣ $V�RI�WKH�GDWH�RI�WKLV�UHSRUW�����������UHJLVWHUHG�FRQIHUHHV�DQG����UHJLVWHUHG

H[KLELWRUV�


